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1. CHARAKTERISTIKA MISTHICH TRHU

MESTSKE HROMADNE DOFRAUY U EL

Vyznam hromadné dopravy z hlediska udrzitelné spolecnosti

ouZzivdni hromadné dopravy dobte signalizuje, jaky je uvnitf urcité spole¢nosti pfistup k mobilité

@» 3 dojaké miry je udrZitelny systém dopravy. Hromadnd doprava méné znecistuje Zivotni prostie-

di a pfedstavuje alternativni moZnost vi¢i pouzivani vlastnich motorovych vozidel. V roce 2006
predstavoval podil hromadné dopravy v Evropské unii 15,7%".

Modal split hromadné dopravy v 27 ¢lenskych stdtech EU mezi rokem 1995 a 2006 v porovndni s osobn{
dopravou narostl o 1%, pfi¢em?z mistn{ hromadnd doprava (autobus, tramvaj a metro) zaznamenala ve
stejném obdobi ndrust cestujicich skoro o 2%.

Podil osobnich automobilil 72,7% je dominantni oproti podilu mistni dopravy (autobus, tramvaj, metro),
ktery pfedstavuje 9,6% avsak jeji role se dostdva stéle vice do pozornosti v politice hromadné dopravy na
urovni Evropské unie a ve vét$iné ¢lenskych stdt. Skoro 80% obcdaniit EU Zije ve méstech a z hlediska
poZzadavku jejich mobility vznikd rtiznorodost niroku v oblasti infrastruktury. Dusledkem toho muize
dostat mistni osobni doprava vy$§i duleZitost v zdjmu zabezpecovani Zivotni Grovné oblant.

V zdjmu snizovdni t¢inkd na Zivotni prostfedi a podpory udrzitelné mobility ob¢antl je tteba vyvinout
integrovany a udrzitelny systém mistni dopravy ve v8ech zptsobech pfepravy, jako napifklad veskeré
zplisoby mistni dopravy, kam patii chiize pésky, jizda na kole, jizda na motorce, jizda autem a hromad-
nd doprava. V zdjmu toho, aby bylo moZné tyto problémy fesit a dosdhnout tento cil, je t¥eba vyvinout
hromadnou dopravu a obzvld$t mistni hromadnou dopravu na novou ,uroven pohodli, kvality a rychlosti

Loz s

odpovidajici ocekdvani lidi“, jak je uvedeno v Bilé knize Evropské komise?.

V Evropské unii nikdo nepochybuje o tom, Ze politika méstské hromadné dopravy je pofdd dulezitéjsi.
Na druhé strané v$ak vidime, Ze mezi politickymi cili a skute¢nym stavem mistn{ hromadné dopravy
neni konzistence v ¢lenskych stdtech Evropské unie. V roce 2008 byl celkovy obrat trhu hromadné dopra-
vy skoro 60 miliard EUR a v této sféfe pracovalo skoro 882.000 zaméstnanc >Ve vSech stitech vidime
jednu spole¢nou vlastnost: mistn{ hromadnou dopravu je nutné kompenzovat ze stidtniho rozpoctu, coz
znamend, Ze mistni hromadnou dopravu nelze financovat pouze z pfepravnich poplatk, obzvldst v tom
piipadé, kdy je politickym cilem to, aby sluzby hromadné dopravy byly cenové piistupné. Avsak uz ted je
jasné to, Ze kvili omezenému rozpoctu ziistanou existujici problémy ve financovdni hromadné dopravy.

Odpovédnost za mistni hromadnou dopravu nesou v prvni fadé mistni rozhodujici politické sily a p¥islugné
mistni dfady. Tohle vysvétluje fakt, pro¢ se mistni hromadnd doprava lisi v jednotlivych stitech Evropské unie.
Kromé toho nalézdme rozdily i mezi jednotlivymi mésty v zdvislosti na nérodn{ legislativé a praxi. V rdmci
Evropské unie jsou z hlediska struktury mistni dopravy a jejtho organiza¢niho modelu velké rozdily: v prvni
tadé je to zptisob organizace financovdni, vlastnictvi a struktura poskytovateltt mistnich pfepravnich sluzeb,
charakter vztahu mezi ptislu$nymi ufady a poskytovateli sluZeb, jakoZ i uplatnéni mechanismi konkurence
na trhu mistni pfepravy jako souddsti v soucasnosti platného systému regulace tykajici se uzavirdni smluv.

1 (vid. Nize uvedené udaje: Eurostat (Ed.):,Panorama of Transport” statisticka kniha vydana v roce 2009, strany 14 + 101; .

2 vid. Bila kniha s nazvem ,Evropska dopravni politika na rok 2010: ¢as rozhodnout’, Brusel, COM(2001) 370 finalni, 85ff 0., 2011,
kterd byla upravena a aktualizovana v dalsi Bilé knize o evropské dopravni politice, COM(2011) 144 finalni.

3 Vid. Tabulka ¢islo 1 této pfirucky s nazvem ,Mistni trh dopravy’, tidaje Ize najit na webstrance http://epp.eurostat.ec.europa.eu/portal/page/
portal/statistics/ EUROSTAT v tabulkach SBS a t_tran_hv (13.03.2011).
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PSO - Nové evropské narizeni v oblasti hromadné dopravy

3. prosince 2009 vstoupilo do platnosti nové natfizené EU o osobni pfepravé: Nafizeni ,Evropského par-
lamentu a rady 1370/2007/EK (23. fijna 2007) o Zelezni¢nich a silni¢nich sluzbdch pfepravy osob a o
zru$eni nafizeni rady 1191/69/EGK a 1107/70/EGK ”. Od té doby toto nafizeni plati a je zdvazné ve vSech
¢lenskych stitech, jakoz i jeho veskeré body.

Cilem nového nafizeni 1370/2007/EK je ndsledujici: cilem nafizeni PSO je zajisténi ,bezpe¢nych, Gcin-
nych sluzeb pfepravy osob na vysoké urovni diky regulované soutéZi (zduraznéno autorem) zajistujici
transparentnost a vykon vefejnych sluZzeb piepravy osob, s diirazem na hlediska socidlni, environmental-
nf a hledisko rozvoje regionu®, coz Ize najit i v odtivodnén{ natizeni PSO.*

Cilem natizeni PSO je to, aby urcilo, jak maji postupovat pfislu§né ufady v prabéhu jednini s konkuren-
ci, jakoZ i to, aby zarudilo poskytnuti sluzeb v§eobecného zdjmu v mistni hromadné dopravé. Natizen{
PSO déle uréuje podminky, za kterych pfislu§né ufady plati vzniklé ndklady za vefejné sluzby v ptipadé
pfedepsanych povinnosti vefejnych sluzeb anebo pfi uzavieni smlouvy tykajici se takovychto povinnosti
a/anebo zabezpedi vyhradni prdva ve smyslu plnéni zdvazkt vefejnych sluzeb.

Tohle je jedna strana mince, druhd pak je ta, Ze mistnf hromadnou dopravu poskytujf lidé. Ve stitech
Evropské unie pracuje vice nez 880.000 zaméstnanci v profesi tidi¢, idrzbaf nebo v administrativé. Tito
pracovnici se musi vyrovnat s rtiznymi i negativnimi u¢inky vzniklymi na trhu pfepravy, se zménami
diky regulaci pfepravy a konkurenci. Pati{ sem naptiklad: propousténi pracovnich sil, sniZovéni platu,
privatizace podnikt ve vlastnictvi samosprayv, ztrita jistého pracovniho mista, pfevody podniki, anebo
zmény pracovnich podminek.

V ptipadé regulovaného trhu mistni hromadné dopravy ovliviiuj{ i¢inné podminky trhu velkou mirou
socidlni a pracovni podminky. Odbory a podnikové rady musi udélat vechno v zdjmu toho, aby se zlep-
$ily pracovni podminky a aby se pomoci socidlnich dolozek zpomalili antisocidlni ¢inky konkurence na
trhu hromadné dopravy. Odbory a podnikové rady se dile mus{ naucit jak ptistupovat k zainteresova-
nym na trhu hromadné dopravy a k pfislu§nému tfadu, jez pfedstavuji nejdilezitéjsi elementy procesu
regulovanych vefejnych zakazek prostfednictvim nafizenf PSO. Ostatni Gc¢inkujicf jsou uz dobte zndmf
odborum i zdstupciim zaméstnancit: jsou to mistni poskytovatelé sluzeb, anebo poskytovatelé doprav-
nich sluzeb ve vlastnictvi samosprdv. Velkd ¢4st téchto poskytovatelii sluzeb funguje na mistni tirovni,
ale jsou mezi nimi i soukromi poskytovatelé sluzeb fungujici na celostdtni tirovni, anebo ve vice statech.

Projekt ETF SCRIPT

ETF zorganizoval v roce 2011 odborovy projekt pro odbory sdruzujici zaméstnance v méstské hromad-
né dopravé; v centru projektu byli nové clenské stity a kandidatské stity. Cilem bylo zviditelnéni zmén
na trhu hromadné dopravy pod acinky nafizeni PSO a pozndni nejdulezitéjsich tcinkujicich na trhu,
zejména nejvétsi multinaciondln{ podniky.

Cilem projektu bylo podat zprdvu o nistrojich, které jsou k dispozici a které jsou vhodné pro vynese-
ni rozhodnuti a také to, Ze kdyZ se zrod{ rozhodnuti, jaké mime ndstroje k ovlivnéni obsahu smluv
vefejnych sluzeb diky moznostem poskytnutym v novém natizeni. Zastupce odborti musi byt schopen
odpovédét na mnohé otdzky tykajici se politiky dané oblasti, naptiklad jak Ize na politické tirovni ovlivnit
rozhodovani o fondech, jak md probihat organizace hromadné dopravy? Jaké moznosti zajistuje natizent

4 Vid. OdGvodnéni nafizeni 1370/2007/EK 4.
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PSO k ochrané zaméstnancu v piipadé zmény poskytovatele sluzeb? Jaké socidlni a kvalitativn{ kritéria
lze ocekdvat, jakou standardni droven je nutné chranit?

Dal$fm cilem byla vymeéna zkuSenosti tykajicich se strategii mezi odbory z riiznych stitt v niZe uvede-
nych otédzkach:
Jak 1ze ovlivnit tiroveni politickych rozhodnuti;
Jak lze zarucit zastoupeni zaméstnanct a zajistit odborové zastoupeni v prubéhu trhu hromadné dopravy;
Jaké pracovni sily jsou k dispozici a jaké strategie je nutné vytvofit.

Sem patiii to, abychom byli schopni analyzovat ii¢inny trh a jeho podminky, jakoz i mozny budouci vyvoj
na trhu hromadné dopravy jako zdkladu odborové strategie odvétvi.

Utastnici projektu SCRIPT pochézi z 12 novych ¢lenskych sttii a kandidétskych stita:
Bulharsko, Chorvatsko, Kypr, Ceskd republika, Estonsko, Madarsko, Malta, Loty$sko, Litva, Polsko,
Rumunsko a Slovinsko.

Tento ndvod byl vypracovin jako vysledek projektu SCRIPT;® jeho cilem je pomoct odbortim a jejich ¢le-
ntim a zdstupctiim zaméstnanci v tom, aby se vyrovnali se zménami a vyzvami regulovaného tac¢inného
trhu hromadné dopravy.

Trh méstské hromadné dopravy v Evropské unii muzeme charakterizovat podle odpovédi na nize uve-
dené otdzky:

Jaky je obrat odvétvi?

Kolik podniki funguje v odvétvi?

Kolik zaméstnancti pracuje v odvétvi?

V tabulce ¢islo 1 se nachdzeji odpovédi tykajici se celého mistniho pfepravniho trhu v 27 ¢lenskych sta-
tech EU za rok 2008.

EU27 - Evropska unie

(27 statii) 882.200 14.717 59.874,0
BG - Bulharsko 16.362 703 210,7

CZ - Ceska republika# 15.000

EE - Estonsko 2.420 17 25,7

CY - Kypr 979 173 40,7

LV - Lotyssko 10.425 133 155,5

LT - Litevsko 11.438 431 225,5

5 Dékujeme Alainovi Sutorovi (CGT, Francie), Martinovi Mayerovi (unite, Spojené kralovstvi), Stefanovi Heimlichovi (ver.di, Némecko) a Sabiné Trier
(ETF) za ochotné diskuze a za jejich piispévky k projektu SCRIPT, dale dékujeme Gcastnikiim tfech seminaft za jejich nadseni.
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HU - Madarsko 28.270 75 693,6
PL - Polsko 47.476 897 1.401,3
RO - Rumunsko+ 46.872 2119 554,4
51 - Slovinsko 1.031 17 39,6
HR - Chorvatsko 2.931 44 47,7
MT-Malta* 1.050 1 18,0
g'ce;:';é;;i?;::gktu 184.254 4.610 3.412,7

+ nespolehlivé tdaje; *udaje pro ATP, v¢etné osob samostatné vydéle¢né ¢innych (zdroj: SCRIPT); # SCRIPT odhad; nejsou tdaje;
Zdroj: ohledné Malty a Ceské republiky SCRIPT; ostatni data pochdzi z Eurostat, datum udajd: 13. 03. 2011; vid. vyse 3

Oficidlni idaje nejsou kompletn{ v souvislosti se véemi stdty, v nékterych ptipadech jsme museli uvést
odhad, ve vSeobecnosti je v§ak mozZné tvrdit, Ze obrat trhu mistni hromadné dopravy pfedstavuje ve
27 ¢lenskych statech Evropské unie celkem 60 miliard EUR,

Ktery dosahuje piiblizné 14.700 podnikii dohromady
Pomoci pfiblizné 882.000 pracovniki.

Tato ¢isla ddvaji véeobecny obraz o ,trhu mistni hromadné dopravy v EU“ Tyto statistiky v8ak nedosta-
te¢né odraz{ skutecnou situaci v odvétvi v jednotlivych ¢lenskych stitech EU.

Rozdily v jednotlivych stitech jsou dost podstatné: napiiklad kdyz se podivime na podil hromadné dopra-
vy z celé ptepravy osob (2007)°. Na zac¢dtku seznamu je Madarsko (38%), Bulharsko (29%) a Slovensko
(28%), na konci seznamu jsou Litevsko (méné nez 10%), Velkd Britdnie (13%) a Holandsko (13%). Ane-
bo naptiklad v Estonsku je velmi dobry pomér autobusii a tramvaji v mistn{ hromadné dopravé (23%),
ale Zelezni¢ni doprava je jen 2%.

Podobné rozdily najdeme, kdyz se podivime na 12 stiti zapojenych do projektu SCRIPT: Bulharsko,
Chorvatsko, Kypr, Ceskd republika, Estonsko, Madarsko, Malta, Loty$sko, Litevsko, Polsko, Rumunsko a
Slovinsko. Tyto stity pfedstavuji dohromady pomérné malou ¢ast obratu, podnikti a zaméstnancu. (vid.
Tabulka 2. : podily na trhu).

Ostatni ¢lenské staty EU 95% 76% 83%

Staty zucastnéné o o o
v projektu SCRIPT >% 24% 17%

Avs$ak rad bych upozornil na to, Ze idaje podivaji mélo informaci o tom, jakd je mistni hromadnd dopra-

va ve stitech zucastnénych v projektu SCRIPT. Z hlediska tidaju ze statistik a idaji o stdtech zucastné-

nych v projektu SCRIPT by to byli jen hrubé odhady, kdybychom chtéli srovndvat stity mezi sebou.

6 (vid. Eurostat (edit.): publikace s ndzvem ,Panorama of Transport” z roku 2009
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Podobnd situace je v pfipadé udaju, kdyZ se podivime na internetu na ¢innosti multinaciondlnich podni-
ku (vid. Tabulku ¢. 3: multinaciondlni podniky ve stitech zucastnénych v projektu SCRIPT), coZ ukazuje
nésledujici: ze 184.000 zaméstnanct ve stdtech zacastnénych v projektu SCRIPT pracuje celkem 7.300

(4%) v multinaciondlnim podniku.

Nebylo by v8ak spravné vyvodit ten dusledek, ze multinaciondlni podniky nehraji zddnou roli na trhu
méstské hromadné dopravy v ¢lenskych stitech EU. KdyZ se podivime na Maltu, anebo Slovinsko, vidi-
me, Ze v téchto statech maji multinaciondlni podniky silnou a dominantni pozici. Dal${ otdzka hodnd
pozornosti: na evropském trhu méstské hromadné dopravy se objevil novy multinaciondlni téinkujici:
Egged Europe zacal financovat autobusy v Bulharsku a v soucasnosti vlastni vét§inu akcif v nékolika
polskych podnicich méstské hromadné dopravy. V ostatnich stitech zacastnénych v projektu SCRIPT,
jakymi jsou Kypr, Estonsko, Loty$sko, Litevsko a Rumunsko, v§ak nevime o multinaciondlni ¢innosti na

trhu méstské hromadné dopravy.

Bulharsko Egged Europe n/a
Chorvatsko Veolia 338
Ceska Veolia 2.217
lik
ISERRIK Arriva 400
Madarsko Arriva 384
Malta Arriva 900
Polsko Veolia 2.382
Arriva n/a
Egged Europe n/a
Slovinsko Veolia 702

140

133

1.351

250

500

915

n/a

n/a

362

Egged Europe je 100%-ni dcefinnou
spolec¢nosti izraelské firmy Egged Taavura
Lft,; firma vlastni 51% podniku ,TransTriumi”
se sidlem ve Varné (Egged Bulgaria)

Panturist; regionalni doprava v okoli
Osijeku; od ledna 2011 VTV Pavlic d.o.o.
v Zéhtebu

prepravni sit ve 12 méstech

Podniky: Bosak Bus s.r.o, Osnado spol s.r.o.
Pribl. 200 fidict v Budapesti
(subdodavatel BKV);

0d 3. Cervence 2011
(Arriva Malta; pfibl. 600 zaméstnancli (od-
had))

Ve dvou méstech: Varsava a Tczew

Jen na trhu zeleznic (140 zaméstnancy;
20 souprav)

A MOBILES Poland je dcefinnou
spole¢nosti Egged Europe se 100%-nim
vlastnickym podilem, ktery vlastni vétsinu
akcii v 17 mistnich dopravnich podnicich.

3 podniky: Certus, I&I, SAP

Zdroje: webstranky veolia.com a arriva.com; egged.com; datum pfistoupeni: 10.a 23.03.2011
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Co je za statistikami:

V zdjmu lepsiho pochopeni systému méstské hromadné dopravy ve Vasem stdté je tfeba prozkoumat
mistni trovent pied celostdtni trovni. Ucastnici projektu SCRIPT si napiiklad nebyli jisti v poctu pod-
niku, protoze pfedpoklddali, ze v urditych pfipadech, jako naptiklad Kypr, Chorvatsko, anebo Litevsko,
budou v tdajich EUROSTAT uvedeny takové podniky, které funguji ne v mistni dopravé, nybrz v mezi-
méstském transportu, v jinych p¥ipadech se zdd, Ze pocet podnikii neni skute¢ny, protoZze mezi nimi byli
i takové, které zbankrotovali.

Aktivni studium ve skupinach

V zdjmu pochopen{ celého obrazu, trhu mistni hromadné dopravy ve stité a zptisobu jeho fungovan{
je tieba prozkoumat nékolik kvalitativnich charakteristik a vlastnosti. Takovéto védomosti neni mozné
ziskat pouze ze statistik. Je nutno komunikovat s ostatnimi a ve vét$iné pfipadu budou nejlep$imi odbor-
niky kolegové. Anebo je tieba zkusit ziskat tidaje od statistického tfadu daného stitu. Price bude lehdi,
kdyz se bude pracovat ve skupiné.

............................................................................................................................................

Je potiebné vyuzit odborovou strukturu, je tfeba se setkat ve skupinach zastupct
odborl a zaméstnanci a je tieba se podivat na to, jak Ize ziskat vice celostatnich
a mistnich informaci diky vyméné informaci mezi podniky.

............................................................................................................................................

Tento ndvod muze pomoci najit zptsob, jak lze ziskat lep$i obraz o mechanizmu celostitni mistn{ hro-
madné dopravy,

e O specidlnich charakteristikich trhu ndrodni méstské hromadné dopravy a
e O nejdulezitéjsich numerickych ukazovatelich odbort fungujicich na daném trhu.

............................................................................................................................................

prostiedky naFizeni PSO na to, aby bylo mozné napravit a organizovat odborovou
c¢innost v zajmu vykonavani odborové cinnosti, aby béhem jednani s konkurenci a ve
smlouvach vefejnych zakazek byli uvedené socidlni standardy a dolozky zabyvajici se
ochranou zaméstnanci.

............................................................................................................................................
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2. DISKLZE —

Edita se setka s Jonasem

9 dita, ktera je tidi¢kou trolejbusu v Litevsku, je odborovou zastupkyni a predsedkyn{ podnikové

rady mistniho dopravniho podniku, setkdvd se s jednim kolegou, Jondsem, ktery je autobusovym

@ fidicem a odborovym divérnikem ve stejném podniku. Spolu se ptipravuji na odborovou diskuzi.

Dohodnou si program nisledujici diskuze a Edita navrhuje, Ze podd kritkou zprdvu o mezindrodnim
odborovém semindfi, na kterém se zti¢astnila pfed nékolika tydny.

Jonas: To je vie?” — potom po kratké pfestdvce pokracuje: ,Nemyslim si, Ze je to dost zajimavé pro nase
Cleny”

Edita:,Bylo by to zajimavé, kdybys slySel, co se stalo ve Velké Britdnii se systémem hromadné dopravy
kvuli deregulaci, privatizaci a volné soutézi.“ — odpovidd Edita. ,A slySela jsem o novém nafizeni PSO,
které bude regulovat i nasi budouci soutéz na trhu mistni hromadné dopravy u nis. Podle mé potiebu-
jeme pldn v souvislosti s tim, co budeme dal délat.“

Jonas: ,Edito, to nemysli§ viZné, pottebujeme plan?*

Edita: ,Jonasi, jednd se pouze o 5-10 minut. Reknu Ti, co jsem slySela od jednoho ¢lena ze Sheffieldu na
tom semindfi o jejich zkuSenostech v méstské hromadné dopravé souvisejici s konkurenci. Zde jsou mé
pozndmbky. Poslouchej a po zprivé se rozhodneme, co musime udélat.“

Jonas: ,Dobte, tak za¢ni.”

Edita vybere své pozndmky a za¢ne ¢ist.

Edita: , A britskd zkuSenost’”:
1. Mistni hromadna doprava ve Velké Britanii a Severnim Irsku

Vice nez 95% mistnich autobusovych sluzeb je v soukromém vlastnictvi. Mistni autobusovy

trh ovlada pét multinaciondlnich firem ze Spojeného krélovstvi: tyto firmy jsou: FirstGroup,
Stagecoach, Arriva (které zrovna zahrnula fiize Transdev/Veolia), Go Ahead a National

Express; tyto dohromady pfedstavuji 70% mistniho autobusového trhu. Nékolik podniku ve
vlastnictvi samosprav piezilo vlnu privatizace v roce 1980 — mezi nimi je nutno zminit méstskou

autobusovou sit v Edinburghu, Lothian Regional Transport. Ve vétsi ¢asti Belfastu a Severniho
Irska zustaly autobusy rovnéz v soukromém vlastnictvi.

Na tizemi mimo Londyna nastala v roce 1986 deregulace autobusovych sluzeb (Zikon o
dopravé, 1985). To znamend, Ze poskytovatelé autobusovych sluzeb mizZou volné registrovat
a provozovat autobusové sluzby na autobusovych trasach, které si zvoli, s vlastnimi cenami
a harmonogramem. Samosprava nemuiZe zasahovat do toho, jaké autobusové sluzby jsou

k dispozici. Autobusové spole¢nosti miizou mezi sebou volné soutézit na stejné trase a

7 Edita dékuje Martinovi Mayerovi, zastupci unite (Spojené krélovstvi) za jeho piispévek na seminafi ve Vilniusu v bfeznu 2011.

e
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s ruznymi cenami za dopravu. Poskytovatelé autobusovych sluzeb se musi registrovat u
dopravniho komisafte, ktery je regionalnim ufednikem vlidy a ktery muze udélit pokutu,

kdyz poskytovatel sluzby nezahiji registrované autobusové linky, anebo kdyZ autobusy nejsou
bezpecné. Jakékoli zmény v poskytovanych autobusovych sluzbach je nutno zaregistrovat do 8
tydntt u dopravniho komisate.

Pokud je poskytovatel autobusové sluzby piipraven k tomu, aby poskytl autobusovou sluzbu na
takovém tizemi, anebo v takovém obdobi, kdy a kde je podle samospravy poZadavek na takovouto
sluzbu, samosprava miiZe zadat zakdzku na tuto sluzbu v rimci vybérového fizeni. V praxi to
znamena financovani mnohych nedélnich a vecernich linek a malo vyuZivanych tras prostfednictvim
samosprav. Na venkové muZe byt financovano az 100% sité v rimci vybérového fizeni.

Privatizaci a deregulaci z hlediska autobusovych sluzeb povaZzuji mnozi za katastrofu. Ceny za
dopravu narostly rychleji nez inflace, pocet cestujicich se podstatné sniZil a sniZila se hustota
linek kromé nejvytizenéjsich linek (coZ miiZe byt velmi ziskové od pondélka do soboty v dobé
mezi 7:00 a 18:00 hodinou). V ramci tohoto obdobi vak drasticky snizili sluzby a samospravy
nemaji dost zdroji na to, aby je podporovali v rimci vybérového fizeni.

Autobusovou dopravu v Londyné privatizovali, ale deregulace nenastala. Transport for London
(TfL) rozhoduje o siti linek, o cestovnim potfadku, o cenich za dopravu a prostfednictvim
vybérového fizeni zadava objednavky na linky, anebo kombinace linek riznym londynskym
poskytovateliim autobusovych sluzeb. Smlouvy se uzaviraji na 3-5 let. ProtoZe jsou londynsti
poskytovatelé autobusovych sluzeb tplné zavisli na ziskini smluv Tfl, ztrita jedné linky muze
mit katastrofdlni nasledky. MuiZe se stat, Ze fidi¢e autobus tieba pfemistit do vzdalenosti az
30 mil (pfiblizné 48 km) do autobusové garaze jiného poskytovatele autobusovych sluzeb, nebo
jinak ztrati svou praci. Navzdory tomu mnozi povazuji model vybérového fizeni za mnohem
lepsi neZ model deregulace, ktery je platny v ostatnich ¢astech statu.

vvvvvv

vvvvvv

Chamtivost soukromych vlastnikii dileZitéj$i neZli potfeby vefejnosti
Vysoké naklady, nizké zisky
Nizké mzdy a $patné podminky

2. Pravni ramec: vykonani nafizeni PSO

Zikon o dopravé z roku 2009 v ramci kontrolovaného modelu umoziuje pro samospravy
zavedeni ,kvalitativni smlouvy“. Tahle je volitelna a nikde jinde ji nezavedli. Zvoleni pravicové
vlady v kvétnu 2010 ztéZuje samospravim pokracovini v tomto p¥ipadé

Systém , Kvalitativni smlouvy“ umoziiuje samospravam, aby ziskali zpét kontrolu

nad siti autobusii a urcovali jizdni ¥ad a linky. Budou mit moZnost uzavfit smlouvu s
jednim poskytovatelem sluzby pro celou autobusovou sit (anebo rozdéleni sité do mensich
oblasti a podle toho uzavieni smluv); tento poskytovatel autobusovych sluzeb bude mit
exkluzivitu provozovat smluvni autobusové linky. Smlouvy lze zadédvat podle kvalitativnich

hledisek a ne na zakladé nejnizsi ceny, tak jak se to uskutec¢iuje béhem vybérového fizeni —
odtud pochdzi vyraz ,kvalitativni smlouva“.

Mistni zdkon o dopravé z roku 2009 zajiStuje podstatnou ochranu zaméstnanctim, které soucasni

Y2

zaméstnavatelé pfemistuji k jinému zaméstnavateli, ktery vyhrél vybérové fizeni. Za prvé je tfeba

e
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identifikovat v§echny zaméstnance, ktefi pracuji v rimci poskytovani autobusovych sluzeb v dané
oblasti, na kterou se vztahuje kvalitativni smlouva a je nutné zabezpecit pfemisténi zaméstnance
k novému poskytovateli sluzeb. Pfesmérovanym zaméstnanciim garantuji, Ze jejich mzdy a
podminky nebudou horsi nez pfedtim. Pfemisténi zaméstnanci by méli mit zabezpecené stejné
dobré duchodové podminky.

UNITE a ostatni odbory zastupujici zaméstnance v autobusovém priamyslu vedli dlouhou
kampati za zavedeni kvalitativnich smluv a za patfi¢nou ochranu zaméstnancu. U nés plati
novy zdkon mistni dopravy, bohuzel v§ak pokrok v jeho uskute¢iiovani neni viditelny. Proces
uskute¢fiovani kvalitativni smlouvy bude podle ocekavani trvat dva az tii roky. VSichni daleziti
poskytovatelé autobusovych sluzeb intenzivné vystupuji proti kvalitativnim smlouvam.

V soucasnosti plati ve Velké Britanii a Severnim Irsku smérnice vybérového fizeni 2004/17/
EK a 2004/18/EGK o vefejném obstaravani. Pokud se uskute¢ni kvalitativni smlouvy, miiZzou se
uskute¢nit i nova nafizeni PSO.

vvvvvv

Tti nejdulezitéjsi charakteristiky jsou nasledujici:

e Zakon souvisejici s modelem kontrolovaného vybérového fizeni vznikl, ale je$té jej nikde
nepouzili.

e Kvalitativni smlouvy by v plném rozsahu ochranili pracovni mista a podminky zaméstnanct.

¢ Poskytovatelé autobusovych sluzeb jsou proti zménam a upozoriiuji na to, Ze bude jesté vice
byrokracie a niklady se zvysi.

Edita: ,Co 11kd$ na tyhle zkuSenosti»”

Jonas: ,Nejsme ve Velké Britdnii a na na§em tizemi nejsou multinaciondln{ podniky!“ — po chvili Jonas
pokracoval: ,Mluvila jsi ale o takovych vécech, které se podobaji na nase problémy: zvy$uji se p¥epravni
ceny, snizuje se okruh sluzeb, sniZuje se pocet cestujicich, nemame kvalitativn{ standardy, mzdy jsou
nizké a pracovni podminky jsou §patné — ale co mtizeme udélat tady, v Kaunase, v Litevsku? — odpovédél
Jonds, kdyz Edita dokondila svou zprvu.

Sestaveni harmonogramu

Edita: ,Co muZeme udélat? Tohle je duleZitd otdzka, ale neZ na ni odpovime, musime si poloZit nisle-
dujici otdzky:

¢ Co vime o vybérovém mechanismu a trhu hromadné dopravy ve vlastnim stité?
e Co vime o pridvnim rdmci?
¢ Ajak mtizeme nase pracovni mista pfetvotit, aby byla jesté bezpecnéjsi?

Bude to stadit na diskuzi?“ Edita je zanicend.
Jonas: ,M4$ pravdu, Edito, to bude stadit, napfed vSak bych chtél slySet vic o novém natizeni PSO nebo
jak se jmenuje. Nemdme dostate¢né informace o trhu mistni hromadné dopravy v Litevsku. Vi§ néco o

situaci ve Vilniusu, Klaipedu anebo Siauliai? A co mtizeme udélat my, jako odbory v zdjmu toho, aby-
chom mohli ovlivnit mechanismus vybérového fizeni v nafem staté>*

e
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,Jonasi, podle mé jsi zrovna ted tekl to, co by mélo byt na programu nasi diskuze. OK. Tohle se
celé nevejde do jedné diskuze, ale myslim, e mdme dost témat a otdzek i na vice diskuz{ — mtizeme to
tak udélat?

Jonas: ,Tak zorganizujme tfi diskuze:

e Jednu o natizeni PSO a co je diilezité pro nds, jakozto odborovy svaz,
¢ Druhou o situaci mistn{ hromadné dopravy, nazveme ji zpravou o nérodn situaci,
e Atfeti o tom, co muZeme udélat, co bychom méli udélat — o planu.

»Jak dlouho by méli jednotlivé diskuze trvat?“

Jonas: ,Myslim, Ze to budou tfi hodiny — za¢neme ve 14.00 na nagem obvyklém mési¢nim sezeni. Nésle-
dujici takovd schtize bude v zai{. Edito, mohla bys za¢it prvni diskuzi svou zprdvou o situaci v Britdnii?
A jd si ptipravim privni otdzky, o nafizeni PSO. Ted mé napadlo, Ze jsme dostali od kolegt z Vilniusu
materidl s ndzvem ,,odborova piirucka®, nebo néco podobného — podivim se na ni. Pomalu se to za¢ind
zajimavé vyvijet.”

»T0 bude tézké, Jondsi; druhou diskuzi muzeme zadit otdzkami o natizen{ PSO, muzeme je pro-

brat za 20-30 minut. Ted v8ak napi$u pozvini na tabule v autobusovych gardzich, v idrzbé a v kanceldt
ské budové. Mysli§, Ze ptijde i Alfonsas? Nevidéla jsem ho uZ nékolik tydnu.

Jonas: ,Alfonsas? Myslim, Zze kdyz mu feknu o tom, Ze podas zprdvu o zku$enostech souvisejicich
s méstskou hromadnou dopravou v Britdnii, tak urcité pfijde. P¥ist{ patek se s nim setkdm na lince 6,
vystfiddm ho na konci jeho smény. Jsem zvédavy, kolik lidi ptijde. Edito, tak se uvidime na schtizi. Taky

si pfijdu vyslechnout Tvou zprdvu o britské situaci — i podruhé.”

............................................................................................................................................

Nasledujici tfi odborové schiize jsou dobrym piikladem rozvoje organizace a jejich
pomoci ziskame vSeobecné informace, abychom lépe pochopili, jak je komplikovana
praxe zakazek v evropské mistni hromadné dopravé. Takze tyto diskuze mizeme
vyuzit jako zakladni prostiredek odborového planovani a organizace v zajmu zlepse-
ni socialnich a kvalitativnich standardi béhem vybérového Fizeni.

Tento navod miize poskytnout jen uzite¢né navrhy, organiza¢ni koncepce tiech
schiizi k tomuto zajistuje pouze ramec. Diky zaniceni a ochoté zicastnénych lze sjed-

un

notit védomosti s Ciny. ,Cestovani je odménou”

............................................................................................................................................
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. DISKUZE: MARIZENI PS0 — HASTROJ
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E Material:

Naftizeni PSO: nafizeni 1370/2007/EK o Zeleznicnich a silni¢nich sluzbach osobni prepravy.
Nafizeni PSO Ize najit na internetu ve Vasem jazyce na nasledujici webstrance:
http://eur-lex.europa.eu/JOHtml.do?uri=0J:L:2007:315:SOM:EN:HTML

V pravém hornim rohu si zvolte jazyk a poté kliknéte na 1. strdnku.

Lisabonska smlouva EU
http://www.consilium.europa.eu/showPage.aspx?id=1296&lang=en

Co reguluje natizeni PSO?
e ilem natizeni PSO je zabezpedeni bezpe¢nych, ucinnych sluzeb osobni ptepravy na vysoké tirov-
! ni, transparentnost a vykon vetejnych sluzeb diky regulované soutéZi, se zaméfenim na socidlni,
@ environmentdlni a regiondlni hlediska., jak to 1ze najit i v odtivodnéni nafizeni PSO.2 V zdjmu
toho mus{ , pfislu§né ufady ¢lenskych statt“ vynést vhodnd opatteni, pokracuje odtivodiiovdni v zdjmu
poskytovani téchto sluzeb“. Déle je nepochybné, Ze ,mnohé sluzby osobni dopravy uspokojujici hospo-
déiské pozadavky vieobecného zdjmu nelze provozovat béhem pracovniho dne“’®

Z toho vyplyva, Ze pfislu§né ufady rozhoduji o ,povinnostech vetejnych sluzeb*, ¢ili , ptislu$ny ufad roz-
hodl o uréeni povinnosti v zdjmu toho, aby byly zajisténé ty sluzby osobni dopravy v§eobecného zdjmu,
které by jeden poskytovatel sluzby neptijal, anebo by je nepfijal v takovéto mite, anebo ne s témito pod-
minkami vylu¢né s protisluzbou, pokud by se zaméfil vylu¢né na své vlastni obchodn{ zdjmy.“1

Tim pddem je cilem nového nafizeni to, aby regulovalo ,ty podminky, za kterych v pfipadé ptedepsini
povinnosti vefejného zdjmu, anebo uzavieni smlouvy tykajici se takovychto povinnosti, ndklady na tyto
povinnosti budou kompenzované poskytovatelim vefejnych sluzeb a/anebo (zdiiraznéno prostiednic-
tvim ETF) zabezpedi vyhradn{ préva na plnéni vefejnych sluzeb. (1. Cldnek (1), 2. Odstavec). Timto je
jednoznacné, Ze jako zvld$tni nafizeni je cilem PSO, aby zavedl jednotnd pravidla pro vefejné sluzby
osobni dopravy jako sluzby hospoddiského zdjmu. V zdjmu vyuZiti vyhod poskytnutych zdkonem spéji
nafizeni zékon o vefejném obstardvini, protoze v kazdém stité se potvrdilo, Ze sluzby osobni pfepravy
nelze zabezpecovat bez finanéni podpory ufadi.

8 Vid. odlivodnéni 4.
9 Vid. odivodnéni 5
10 2.¢lanek (e)

e
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Regulovand soutéz v spolecensko-hospoddtskych povinnostech a
Jednotnd pravidla soutéZe v sluzbach osobni pfepravy.

Spolecensko-hospoddiské povinnosti mtzou byt nasledujici: vyhodnd pfepravni cena pro studenty a
duchodce, anebo na specidlnich no¢nich spojich atd.

Jednotnd pravidla soutéZe jsou ndsledujici: transparentn{ a pfedem urcené parametry pro samo-
spravy zajistujici kompenzaci a vlddu.

Napred vsak tireba vyjasnit nasledujici:

Aplikaci natizeni PSO je tteba zahdjit tim, Ze se ur¢i charakteristiky ndrodnfho trhu hromadné dopravy
a jakou ,zdkladni strukturu“ sleduje toto natizeni.

V zdjmu uréeni ,zdkladni struktury“ ndrodniho trhu hromadné dopravy je nutné odpovédét na nisledu-
jici otdzky:

e Dostane podnik kompenzaci za plnéni spolecensko-hospoddiskych zavazka? (Napiiklad za zvyhodnéné
ceny pro studenty a diichodce, anebo za no¢ni linky na specidlnich trasich, atd.)

e Podnik md vyhradni préva a tato prdva jsou spojend se zabezpecovinim jakékoli dopravy a/anebo cestovni-
ho potidku. Tyto jsou zabezpecovany ndrodnim zdkonem, napf. Md podnik koncesi na mistni hromadnou
dopravu v souvislosti s linkou 203 podle cestovniho pofddku jezdici od pondélka do nedéle?

Pokud je na kteroukoli ze dvou otazek odpovéd'ano, tak je treba uplatnit nafrizeni
PSO s vyjimkou pripad, kdy je toto vylouc¢eno narodnim zakonem.

Existuji tfi druhy zakazek verejného obstaravani!

Nafizeni PSO predstavuje tfi druhy zakdzek vefejného obstardvini — tohle ho odliSuje od ostatnich zdko-
nl1 obstardvdni v EU: v ptipadé existence souvisejicich podminek muze pfislu$ny ufad volné vybirat ze
tfech moznosti.

e Zadini zakdzky (5. ldnek (1)), a
°  Vybérové tizent (5. clanek (3))
e Piima zakdzka (5. cldnek (2))

Diky zde uvedenym tfem jedndnim zakizek vefejného obstardvin{ vyhovuje nafizeni PSO nisledujicim
kriterifm:

¢ Najedné strané zdkladnimu principu EU, ¢ldnku 16 o volné organizaci sluzeb vefejného zdjmu,
e Na strané druhé dodate¢nému zakladnimu principu uvedenému ve smlouvé EU, ¢ldnku 5.
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Existuji dva druhy zakazek

Rizen{ udéleni zakdzek je tfeba vykonat v rdmci vybérového tizeni udéleni zakazky (5. Clanek, (1)) ve
smyslu smérnice 2004/17/EK a 2004/18/EGK , pokud tyto smlouvy nebyli vypracované ve formé konces-
nich smluv uréenych v téchto smérnicich. Vyraz ,koncese na sluzby“ ") se tykd smlouvy mezi majitelem
franchise ve vlastnictvi stitu a podnikem, kterd obsahuje detaily a v nékterych ptipadech povinnosti
plnén{ sluzeb, ale neobsahuje odménu pro majitele franchisu. Hospoddtské riziko spojené s koncesi
poskytovéni sluzeb nese podnikatel.

Pokud chtéji, tak ¢lenské stity mutizou i déle pouzivat nafizeni 2004/17/EK a 2004/18/EGK, pokud je
pouzivali i pfedtim, s vyjimkou p¥ipadi, kdyZz smlouvy na sluzby byli vypracované ve formdatu koncese.

Podivejme se na ptiklad ze ,zkusenosti Briti": fFizeni zadavani zakazky se ve Spoje-
ném kralovstvi odehrava v ramci tendru. (5. Clanek, odstavec (1)).

Podle nédzoru ETF tohle lze aplikovat pouze v téch ptipadech, kdyz napifklad finance z cen jizdenek
obdrzi odpovédny ufad, ktery nese i finan¢nf riziko a ne poskytovatel sluzby osobni dopravy.

KdyZ se uskutec¢tiuje vybérové fizeni v souladu s nafizenim PSO, 5 ¢ldnek, bod (3), to znamend, Ze fizeni
musi odpovidat nisledujicim podminkdm:

e Musi byt oteviené pro vSechny poskytovatele sluzeb;

e Musi byt ¢estné;

e Musi byt transparentni a

e Musi odpovidat zdkladnimu principu boje proti diskriminaci.

Kdyz jsou splnéné tyto zikladni principy, ,v souladu s témito zdkladnimi principy mutze fizeni zahrnovat
jednini v zdjmu toho, aby bylo moZné determinovat jak nejlépe splnit specifické anebo komplikované
predpisy*

Kromé toho je vybérové fizeni takovy ndstroj, ktery je tfeba vyuZit na to, abychom co nejlépe spojili mist-
ni a regiondlni dopravni systémy se samospravnou a regionilni politickou odpovédnosti.

Dile je vybérové fizeni takovy ndstroj, kterého pomoci muzeme chrinit a zachovévat existujici samo-
spravni dopravni sité spolu s jejich spolecensko-hospodaiskymi zdvazky a ptislu§ny atad a vnitfni posky-
tovatel sluZzeb muze volné determinovat ty podminky, za kterych se vykondvd mistni hromadnd doprava.

Podivejme se na,britskou zkusenost”. ,Kvalitativni smlouva” je v souladu s 5.
Clankem, bodem (3) o procesu vybérového Fizeni.

11 (vid. Vysvétleni Komise o koncesich spadajicich do platnosti Evropské unie, Uredni véstnik EU, 29. dubna 2009
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Existuji tfi druhy primych zakazek:

Definice piimé zakazky je nésledujici: ,udéleni zakdzky vefejné sluzby danému poskytovateli sluzby bez
pfedbézného vybérového fizeni“ (¢ldnek 2h.). Existuji tféi moZnosti jak udélit smlouvu pfimo:

e Vnitfnfmu poskytovateli sluzeb (5. ¢ldnek (2)),
¢ Malému anebo sttednimu podniku (5. clinek (4)), anebo
+  Poskytovateli zelezni¢nich sluzeb (5. Clanek (6)).

Pfimé zadani zakazky je novy zpisob smluvni zakazky, kterou lIze aplikovat
vyhradné tehdy, kdyz proces zakazky vyhovuje narizeni PSO.

Pi#{slu§nd samosprdva muze pfimo zadat zakdzku vnitfnimu poskytovateli sluzeb (5. Cldnek (2)). V tom-
to pfipadé mtiZze samosprava provozovat vlastni autobus, trolejbus a metro, anebo pfimo zada zakizku
vlastnimu vnitfnimu poskytovateli sluzeb (pod¢linek j.).

V tomto ptipadé je nutné zajistit, aby kontrolu vnitfniho poskytovatele sluzeb ,jako vlastni agentury“
vykondvala i ddle samosprava. Kromé toho se vnitfniho poskytovatele sluzeb tykaji ptisné pfedpisy:

1. Miuze byt aktivni jen na tzemi samospravy, kromé ptijizdéjicich a odjizdéjicich linek,

2. M4 zakdzdno se zidastnit otevieného vybérového fizeni vypsaného na hromadnou dopravu mimo
uzemi samospravy a

3. Pokud poskytuje dopravni sluzby jako subdodavatel, velkou ¢ast piepravnich sluzeb musi poskyt-
nout sdm.

Ve smyslu spolecenské smlouvy neni povinné, aby vnitfni poskytovatel sluzby byl v 100% vlastnictvi
samospravy anebo regiondlniho tfadu, aviak musi byt zarudené, ze titad md ,stejnou kontrolu nad svy-
mi agenturami“ a ,dominantni vliv* nad vnitfnim poskytovatelem sluzeb.

Dusledkem toho muzou byt aplikované ruzné formy spoluprice mezi vetejnou a soukromou sférou
(PPP).

Piimé zaddni zakdzky se mtiZe tykat i malych a stfednich podnikt, pokud dand dopravni sluzba neni
rozsdhld a smluvni hodnota nepfekro¢i dva miliony EUR, anebo ro¢ni dopravni vykon nepfekroci
600.000 km, anebo pokud podnik vlastni méné neZ 23 vozidel. V tomto p¥ipadé zaji$tuje p¥im4 zakizka
pro malé a stfedni podniky (5. Clanek (4)) to, Ze maly a stfedni podnik fungujici na daném mistnim
dopravnim trhu bude chranén, obzvlast ty podniky, které kviili konkurenci museli z trhu odejit.

Ve smyslu 5. Clénku (6) existuje moznost zaddni pfimé Zelezni¢ni zakdzky v méstské, piedméstské a
regiondlni Zelezni¢ni dopravé, na dobu trvini maximdlné 10 let. Pokud jsou ,velkou mirou k dispozici
potiebné hospoditské nastroje, tuto dobu lze prodlouzit aZ na 15 let. Zakdzku na Zelezni¢ni sluzby
muze obdrzet podnik, ktery nemusi byt ve vlastnictvi staitu a nemusi byt vnitinim poskytovatelem sluzeb.

Navzdory pifsné regulaci a/anebo pfesnym podminkim je tfeba povaZovat pfimou zakdzku ne za pte-
kazku, ale za mozZnost, aby spolecensko-hospoddtské zdvazky splnily specidlni pozadavky souvisejici
s hromadnou dopravou mistni samosprévy v souladu se zdkladnim principem subsidiarity.
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Zajisténi ochrany zaméstnanci a socialnich a kvalitativnich
predpisu ve vybérovém fizeni

Natizeni PSO otevird novou dimenzi z hlediska socidlnich a kvalitativnich pfedpist béhem vybérového
tizeni. Nejdilezitéj$im faktorem pro p¥islusnou samosprivu je predloZzeni pfedpist zadidni zakdzky,
obzvlast tykajici se ochrany zaméstnancu v ptipadé zmény poskytovatele sluzeb. Socidlnich a kvalitativ-
nich pfedpist se tykd ndsledujici:

(5) Bez poruseni narodnich a evropskych prav, véetné kolektivnich smluv mezi socidlnimi partnery, mézou
piislusné ufady zZadat od vybraného poskytovatele sluzeb, aby zaméstnancim, které pfijme do zamés-
tndni, zajistil stejna prava, kterd by méli v pfipadé, kdyby se prevod uskutecnil podle smérnice 2001/23/
EK. Pokud pfislusné urady zajisti, aby poskytovatelé sluzeb zavazné plnili urité socialni predpisy, je
nutné v dokumentech tykajicich se vybérového fizeni vyjmenovat zaméstnance, kterych se to tyka a je
nutné uvést transparentni Udaje o jejich smluvnich pravech a podminkéch, na zakladé kterych jsou tito
zaméstnanci zohlednéni v téchto sluzbach.

(6) Pokud pftislusné urady predepisou poskytovatelim sluzeb v souladu s narodnimi zékony, aby vyhovéli
jednotlivym kvalitativnim predpistim, tyto predpisy je nutné uvést v dokumentech konkursu a ve smlo-
uvach verejnych sluzeb.

Co to znamena?

Socidlni pfedpisy mtiZzou byt nasledujici: ochrana pracovnich mist v pfipadé zmény poskytovatele sluzby
po vybérovém fizeni, anebo garantovini pfedpist existujici kolektivni smlouvy, pfedpisti vzdélani, ochra-
na zdravi a pfedchizeni draztim, pracovni doba atd.

Kvalitativni pfedpisy mtiZzou byt nésledujici: specidlni, nap#iklad nizkopodlaZni vozidla, frekvence posky-
tovan{ sluzby, velkou mirou synchronizované cestovni potddky, jednotny systém jizdenek atd.

Je velmi duleZité, aby byli v mistnim systému hromadné dopravy uréené socidlni a kvalitativni pfedpisy.
(vid. NiZe uvedeny piiklad). Tyto piedpisy maji determinovat ptislu§né samospravy pro zdjemce o udéle-
ni smlouvy. Cim ptesnéjsi budou tyto predpisy, tim méné hrozi, Ze ptislugny ttad vybere ,nejlevnéjsiho”

poskytovatele sluzeb.

Poznamka:

«  Socialni a kvalitativni pfedpisy nejsou v priibéhu vybérového Fizeni povinné,
je to pouze moznost.

«  Vzajmu uskutecnéni moznosti je nutné vykonavat lobby v okruhu politikt
a osob opravnénych rozhodovat.
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Uryvek ze smluvnich specifikaci:
Vseobecné informace souvisejici s poskytovanim sluzby, autobusova sit schwetzingen-hockenheim
(Némecko, Mannheim) - ¢islo dokumentu: 32487-2011; termin uvefejnéni: 29.01. 2011

Ptijeti tendru odpovida nafizeni 1370/2007/EK 5. Clanku, odstavci (3) ...
Smluvni specifikace

8. Poskytovatel sluzby musi zodpovidat smérnici 2001/23/EK, jakoz i socialnim piredpistim uvedenym
v rozhodnuti 1370/2007/EK ...

V zajmu ochrany zaméstnaneckych prav pfedchoziho zaméstnavatele ... vyzyvame vybraného
poskytovatele sluzeb, aby zajistil zaméstnancim predeslého zaméstnavatele ta prava, na ktera maji
narok v souladu se smérnici 2001/23/EK v pripadé pfesmérovani ...

Vybrany poskytovatel sluzby se ma vyjadfit v souvislosti s tim, ze pfevezme viechny zaméstnance,
kterych se to tyka ... a jako minimalni predpis v plné mife dodrzi socidlni predpisy platné v této
vieobecné zpravé publikované v daném terminu. ... Pracovni a socialni podminky vid. Kolektivni
smlouva, pfilohy 38a, b, ¢, e, g, hai....

Od 03. 12. 2009 je nutné uvefejnit zacitek tendrového fizeni, vypsdni tendru a rozhodnuti o p¥imém
udéleni zakézky jakoZ i kazdé tendrové fizeni a ptimé udéleni zakdzky jeden rok pfedem v Utednim
véstniku EU (7. Clanek). Pfisluiné ufady musi uvetejnit nasledujici informace:

O jakém udéleni zakizky rozhodli,

Kdy se za¢ne vybérové fizent,

Rozsah tendru (jedna nebo vice linek, anebo celd mistni dopravni sit), a

Pokud existujf, pottebné socidlni a kvalitativni ptedpisy (vid. Pfiklad uvedeny vyse).

Veskeré informace souvisejici s tendry Ize nalézt na nasledujici webstrance: TED - Tenders Electronic Daily
(Denni elektronické informace o tendrech). Na webstrance http://ted.europa.eu/TED/ se mUZze registrovat
kdokoli a mze si prohlédnout vsechna tendrova fizeni v souvislosti se vsemi staty pod nadpisem
,Doprava a souvisejici sluzby”.

Jazyk Ize zvolit v hornim pravém rohu.
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Obrizek 1. Zobrazuje piiklad a ¢ist z 676 uvefejnénych tendrii z obdobi mezi 03. 12. 2007 az 09. 03.
2011 v Polsku. Kdy?z si klikneme na internetu na ¢islo dokumentu, najdeme dal$i ddaje a data souvisejici
s danym tendrem.

OBRAZEK 1.: PRIKLAD CASTI Z TED (ANGLICKA VERZE)

Search scope: Archives

Your selection:
Country: o PL CPY code: 0 50112000 0 60172000 U 60210000 o 63712100
from: i Dwc 3, 2007 o i Mar 9, 2011

676 items found, displaying 1 to 25. [First/Prev] 1, 2, 3, 4, 5, 6, 7, 8 [Mext/Last]

Documen  pescription Country ~ hUSHEAtOn  poagiine
O vssse-2011 PL-Rybnik: public road transpor services PL 08-03-2011 05-04-2011
O 7mso4s-2011 PL-Beichatdw: public transpart services by railways PL 08032011
O 7ee15-201 PL-Pozna”: publc Iranspert services by raways PL 08-03-2011
O roors-2011 PL-B54% public read transport services PL 03-03-2011
0 sas30-2011 PL-Wrochaw: public port senvices by raiway PL 03-03-20m
O sse9s-2011 PL-Sckalka: public road fransper services PL 03-03-2011
O &rass-2011 PL-%wierfe Game: public ranspon sendces by railways PL 02-03-2011 31032011
O sos1s-2011 PL-Katowice: public road transport services PL 23-02.20m 31032011
O soss8-2011 PL-Katowice: public raad Iranapan Services PL 23-02-2011 31-03-2011
0O sesea.2011 PL-Taméw. public road transport services PL 23-02-2011

0 sszze-2011 PL-%wierda Gome: pubic transpon sendces by rallways PL 22-02-2011 3032011

V informacich TED lze také najit ro¢ni zprivu souvisejici s aplikaci nafizeni PSO piislu§ného ufadu
v souladu s rozhodnutim v 7. Clanku, odstavci (1). Avsak...

0 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000e

Poznamka:

o Veskeré informace publikované v TED poskytuji zpravy o pripadech, ve kterych
uz bylo rozhodnuto, ¢ili se timto zplisobem dostaneme jen k informacim souvi-
sejicim s minulosti, o budoucnosti se nic nedozvime!

¢ Kezméné je potiebny plan (vid. Diskuzi 3.)

0 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000e

Prechodné obdobi

Nakonec, ale ne v posledni fadé: pfechodné obdobi nafizeni PSO skon¢i dne 03. 12. 2019.

0Od 03. 12. 2019 musi vSechny zakdzky na zelezni¢ni a silni¢ni dopravu odpovidat ve smyslu 8. Clénku
odstavce (2) v plné mife 5. Cldnku natizeni PSO.

Pfechodné obdobf je ,test, ktery o vSem rozhodne, jenz ukaze, zda je mozné sjednotit odli$ujici se orga-
nizaéni formy sluzeb hromadné dopravy v ¢lenskych stitech a pokud ano, tak jakym zptisobem. Natizen{

e

PSO jednoznaéné tvrdi, Ze ¢lenské stity ,vynasi rozhodnuti v z&jmu postupného vyhovéni 5. Clanku.“

e
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Kromé toho existuje dal{ prvek: pfechodné obdobi kontroluje Evropskd komise ,do $esti mésict po
prvni poloviné pfechodného obdobi“ (8. Cldnek (2)). Clenské stity mus{ pfipravit pro Evropskou komisi
zpravu o vykondni nafizeni PSO.

Nisledné je nutné ve vSech ¢lenskych statech nejpozdéji do roku 2014 provést ndrodni dialog o tom, jakd

je situace v souvislosti s vykondnim vybérovych fizeni v souladu s natizenim PSO. Sem patf{ vliv na hro-

madnou dopravu a ucastniky trhu, jakoZ i to, jak byli splnény anebo nebyli splnény socidlni a kvalitativn{

pfedpisy.

Na konci diskuze je nutno odpovédét na nasledujici otazky:

o Které jsou nejduilezitéjsi otazky nafizeni PSO a spravné jsem tyto otazky
interpretoval/a?

« Je nafizeni PSO nové pro miij stat? Co bylo nové pro mé?

o Jakym vyzvam musi celit sektor hromadné dopravy v mém mésté? Odpovi
nafizeni PSO na otazky souvisejici s privatizaci a ochranou zaméstnanci?

o Jaké problémy neumime vyfresit?
« Je potieba diskutovat se zastupcem pfislusného tradu v souvislosti
s vyfeSenim téchto otazek a/anebo problému?

o Jaké problémy mame my, jako odborovy svaz, v souvislosti s vykonanim
nafizeni PSO?

.......................................................................................................................................... .
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4. 2. DI:E;}::IU? £: HARC tDHI -;:;—
ZHALOSTI 0 STRUKTURE HAR :DHI

HROMADHE DE*F’E:F!*...*L A TRHLU

E Podklady

Podivejte se na webstranku statistického urfadu daného statu!

Podivejte se na webstranku ministerstva dopravy daného statu!

Podivejte se na webstranku hlavniho poskytovatele hromadné dopravy vykonavajiciho ¢innost ve mésté
s vice nez 50.000 obyvateli!

Pokud existuji multinaciondlni poskytovatelé sluzeb, podivejte se na jejich webstranku!

Pokud existuji multinaciondlni poskytovatelé sluzeb, podivejte se na Workers' Participation: http://www.
worker-participation.eu/European-Works-Councils!

Smérnice 2009/38/EK (Pfepracovani) o zaloZeni Evropské podnikové rady anebo o informacich podnikd na
evropské urovni a informovéani zaméstnancl podnikovych skupin a vytvoreni fizeni souvisejiciho s konzul-
tacemi mezi témito skupinami.

Vsechny ostatni dalSi materidly, které srovnavaji narodni fizeni napfiklad v souvislosti s Bulharskem anebo
Rumunskem, Ize nalézt na webstrance Workers' Participation.

Seobecné 1ze tvrdit, Ze odborové svazy dobfe poznaji ten sektor, ve kterém jsou aktivné ¢inné,
t sdruzuji se a ve kterém jednaji v souvislosti s kolektivni smlouvou. To je vychozi podminka
a vysledek uspéiné price odborovych svazii. Navzdory tomu vy$lo najevo, Zze obzvlast v sekto-
ru mistni hromadné dopravy se zd4, Ze odborové svazy se viZou k ur¢itym jednotlivym podniktm, jsou
malé a diversifikované a znalosti o ndrodnim trhu hromadné dopravy se koncentruji hlavné v hlavnim
mésté a ve vétSich méstech na vyznamnéjsi poskytovatele sluzeb. V zdjmu toho, abychom 1épe poznali
nérodn{ trh hromadné dopravy, by bylo dobré uspofidat diskuzi, které by se zucastnili kolegové z riiz-
nych podnikit a mést (v tomto piipadé zavisi délka diskuze od navrZenych témat a adaju).

NiZe uvedeny ndvod poskytuje ndvrhy k tomu, jak 1ze shromdzdit informace ke zpravé o stavu ve stité:

~

/:J Navod k sestaveni zpravy o struktuie hromadné dopravy a trhu hromadné dopravy

Mistni trh hromadné dopravy

*  Hlavni U¢inkujici: poskytovatelé sluZeb ve vlastnictvi samospravy, soukromém a mezinarodnim,

©  Pocet vozidel a zaméstnanc(,

°  Struktura Ucinkujicich na trhu: velci a/anebo mali a stfedni, multinaciondlni poskytovatelé sluzeb,
°  Pocet cestujicich: roste/klesa,

°  Ceny za dopravu: drahé/levné,

«  Uloha privatizace,

*  Hlavni problémy jsou nasleduijici: ...

e
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Financovani mistni hromadné dopravy
Odkud pochdzeji finance: od cestujicich, od statu a/anebo od samospravy a/anebo regionu?
Pomér finan¢ni kompenzace vici trhovému objemu
Dostava méstska hromadnd doprava podporu z ndrodnich/regionalnich/mistnich programi a jsou
s ni spojené politické smérnice?

Hlavni problémy jsou nasledujici: ...

Naftizeni PSO
Pribéh vykondni nafizeni 1370/2007/EK: vyhovuje v pIné mife?
Existuji dalsi ndrodni zakony tykajici se pfidéleni smluv?

Hlavni problémy jsou nasledujici: ...

Struktura odborovych svazi
Struktura zastupc odborovych svazd, pomér ¢lenli odborovych svazd
Co reguluji kolektivni smlouvy na narodni a/anebo podnikové trovni?
Ochrana zaméstnanct a socialni predpisy: jaké jsou problémy?

Hlavni problémy jsou nasledujici: ...

Na ndsledujicich strankich naleznete jeden ptiklad zprivy o stavu ve stdté: struktura chorvatské zpravy,
témata a adaje' Je mozné, Ze jiné zprivy se v nékterych otdzkich zaméfuji na jiné faktory.

Vseobecna charakteristika Systém hromadné dopravy se v Chorvatsku sklada z trech
podsystém (tramvaj, autobus a Zeleznice), mezi kterymi
predstavuje tramvaj 64%, autobus 32% a Zeleznice 14%
z celkové hromadné dopravy.

Pocet poskytovatell sluzeb 44 (zdroj: Eurostat)
Pocet pracovnich sil 2.391 (zdroj: Eurostat)
Obrat 47,7 milionG EUR (zdroj: Eurostat)

Hlavni poskytovatelé sluzeb Méstska hromadna doprava se koncentruje ve méstech:
« Zahteb (autobus a tramvaj)
» Rijeka,
« Split,
» Dubrovnik,
- Pula,
« Osijek (autobus a tramvaj), a
« Zadar.
V téchto méstech jsou poskytovatelé méstské hromadné
dopravy ve vlastnictvi samospravy.

Kromé mést vyjmenovanych vyse organizuje silni¢ni prepravu

15 regionalnich poskytovatelt sluzeb v soukromém vlastnictvi.
Néktefi z nich zbankrotovali, anebo jsou na hranici bankrotu.

12 Podékovani Katariné Mindum, zastupkyni Odborového svazu pracovnikd Zeleznic v Chorvatsku, za pomoc.
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Multinacionalni poskytovatelé sluzeb Existuje jeden multinacionalni poskytovatel sluzeb (V Osijeku
Panturist, ktery ma 338 zaméstnanct), ktery je dcefinnou
spolecnosti francouzské skupiny Veolia a ktery provozuje
v Osijeku a jeho okoli regionalni sit a vzhledem k systému
jizdenek spolupracuje se samospravnym poskytovatelem
sluzeb. Tohle je jediny integrovany systém jizdenek
v Chorvatsku.

Pocet cestujicich Méstska doprava:
Tramvaj: 168.057.000 (2000)
192.940.000 (2009)
Autobus: 221.246.000 (2000)
191.312.000 (2009)

Cestujici méstské hromadné dopravy prepravuje z 65%
poskytovatel sluzeb ze Zahtebu ZET.

Regionalni doprava:
Pocet cestujicich poklesl drasticky z 148.408.000 cestujicich
(1990) na 58.493.000 (2009).

Zdroj: Internetova verze statistické rocenky Chorvatské
republiky z roku 2010. (SLJH2010.pdf)

Pocet vozidel Méstska doprava:
Tramvaj: 443 (2000)
415 (2009)
Autobus: 1.033 (2000)
1.270 (2009)

Regionalni doprava:
Ufedni udaje nejsou k dispozici

Dcefinna spole¢nost Veolia, Panturist, ma v Osijeku
133 autobus(.

Koncese Autobusové koncese jsou platné 5 let, ale mezi nimi skute¢né
funguje jen priblizné 45-55%. Tohle je ziejmé z toho, ze
poskytovatelé sluzeb se pfihlasuji na koncese s tim, Ze mezi
17:00 a 19:00 hodinou budou jezdit autobusy kazdych 15
minut, ale ve skute¢nosti jezni jen kazdych 30 minut.

Obrat Poplatky pokryvaji pouze 20% (odhad) viech nakladd.

Dcefinné podniky / kompenzace za Vlada plati vSem poskytovatellm sluzeb slevy pro studenty.
pInéni sluzebnich povinnosti
Jinou kompenzaci, napt. na pohonné hmoty, specialni
vozidla anebo kvalitativni predpisy sluzeb, atd. poskytovatelé
nedostavaiji.

Ztraty poskytovateld sluZeb ve vlastnictvi samosprav hradi
samospravny holding (v Zahiebu napf. ze ziskd nasledujicich:
ostatni samospravné podniky, jako napfiklad plynarny,
vodarny, odvoz odpadu, vystavba byt anebo terminal zbozi).
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Specialni charakteristika

«V Chorvatsku neni dopravné sdruzeni, vSechny dopravni
systémy anebo viechny dopravni systémy anebo vsichni
poskytovatelé sluzeb maji vlastni systém jizdenek a cen,
zahrebsky poskytovatel sluzeb ZET ma zvlastni systém
jizdenek na autobus a dalsi systém jizdenek na tramvaj.

« Ceny za dopravu jsou vysoké, hlavné v souvislosti
s regionalni dopravou

«V nékterych regionech maji k dispozici osobni prepravu
pouze studenti, nékteré regiony jsou z hlediska hromadné
dopravy ,prdzdnym mistem”.

«V zahfebském regionu byl zaveden systém zeleznic mésto-
predmésti. BEhem uplynulych dvou let se pocet cestujicich
vyuzivajicich tyto sluzby zdvojnasobil.

- Nejvic podnikl provozujicich sluzby v regionalnich
podnicich ma velké finan¢ni tézkosti.

« Linky jezdici,nacerno” jezdi 5-10 minut pred linkami podle
cestovniho poradku.

« Kvalitativni hlediska neexistuji, anebo nejsou vhodna.

+ Mzdy jsou pomérné nizké, jsou aspon o 20% nizsi nez
priimérna mzda.

« Pracovni podminky nejsou vhodné, zejména z hlediska
pracovni doby.

« Nafizeni PSO: socialni partnefi se neti¢astni procesu
harmonizace a navzdory tomu, ze probiha sledovéni
z hlediska zakon(, smérnic a ndrodnich zakond, nakonec
nejsou uplatriované.

+ 14 mistnich odborovych svazl

« Obzvlast velké jsou odborové svazy, podoborové svazy a
takova sdruzeni, ktera na jedné strané nejsou evidovana
jako odborové svazy a na druhé strané nevykonavaji tlohy
odborovych svazl a existuje i mnoho odborovych svazi bez
¢lenstvi.

Diky zprdvdm o situaci ve stité mtizou zdstupcové odborti 1épe analyzovat vlastni trh mistni hromadné
dopravy. S jejich pomoci lze pak analyzovat vlastni silné stranky, slabé stranky, moznosti a hrozby (ana-
lyza SWOT, vid. 3. Diskuze). Tohle miZze napomoci rozhodnout o rtiznych oblastech ¢innosti pro a¢inny

dialog mezi ¢leny odbort.

Zpréavu je nutno doplnit o analyzu TED o zakizkdch a vybérovych fizenich (vid. 1. Diskuze).

Pokud ve Vasem stdté funguji multinaciondlni podniky, je tfeba shromazdit znalosti souvisejici s ndstroji
aplikovanymi v podnicich Evropské podnikové rady. Funguje Evropskd podnikovd rada v multinacionil-
nim podniku, kterého se to tykd? Pokud ano, mdme zdstupce? Kdo je nds odborovy zastupce v Evropské

podnikové radé?

Je mozné, Ze zprdva nebude hotovd ani za tfi hodiny, protoZe chybi mnoho dal$ich podrobnosti. V tomto
ptipadé lze povétit ostatni ¢leny skupiny riznymi tikoly a na dalsi schuzi je mozné zpravu dokondit.
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............................................................................................................................................

Na konci diskuze je treba védét odpovédét na nékteré z nasledujicich otazek:

«  Mam dobry prehled o struktuie sektoru méstské hromadné dopravy v mém
mésté?

«  Co jsou tfi nejdulezitéjsi charakteristiky systému mistni hromadné dopravy?

«  Vim néco o trovni vykonavani nafizeni PSO? Jaké jsou problémy?

«  Existuji dalSi relevantni charakteristiky?

«  Zucastiuji se odborové svazy v zakazkovém procesu, a kdyz ano, tak jak?

............................................................................................................................................
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¢UZE: PROGRAM PRO SOCIALNI

E Podklady:

Veskery materidl a vysledky diskuze 1.a 2.

.-: . Diskuze je jind jako pfedeglé dvé. V 1. Diskuzi je kladen duraz na informace souvisejici s novym

@_ nafizenim PSO a na vyzvy, jakoz i moznosti odborti. Druhd diskuze se zamé¥ila na trh ndrod-
“a= ni hromadné dopravy ve VaSem stit&, na jeji strukturu, organizaci, t¢inkujici v dané oblasti,
vybérové fizen{ v hromadné dopravé a souvisejici informace. Nejvic tcastnikii obou diskuz{ m4 uZ vice
informaci a 1épe chépe problémy trhu hromadné dopravy.

ve

Proaktivni pristup a novi ucinkujici

Pfedchozi diskuze nacrtli pfedstavy o budoucim rozvoji Vasi samospravy anebo regionu, napifklad bude-
li v podniku hromadné dopravy vybérové tizeni. Ddle jste se dozvédéli, Ze se na trhu objevili novi tcin-
kujici: to jsou multinaciondln{ podniky, které jsou vdznou konkurenci poskytovateli sluzeb hromadné
dopravy Vasi samosprévy. Dile jste se kromé toho dozvédéli, Ze Vase samosprdva a mistni politici rozho-
duji o vybérovém fizeni: o pfimém zaddni zakizky poskytovali sluzeb ve vlastnictvi samosprdvy anebo
o konkurzu.

V této situaci musi odborové svazy zménit perspektivu a strategii. Pfed obvyklym jedndnim na trovni
podniku, mezi zaméstnavateli a zaméstnanci o mzddch a pracovnich podminkdch a v kolektivni smlouvé
je téeba ,jednat“ s politiky a ufady.

O ’ 2
/O Podminky

Protoze pfislusny ufad je povinny zadat zakdzku vefejnych sluzeb poskytovateli sluzeb hromadné dopravy,
odborové svazy musi zménit strategii: nejdtlezitéjsi moment je ten, kdyz se zrodi rozhodnuti souvisejici

s vybérovym fizenim a/anebo obsahem specifikace tendru. Existuji i jini partnefi na jednéni: pfedsta-
vitelé prislusné samospravy a politikové. Tento proaktivni pfistup je novym Gcinkujicim na jedné strané

v pravidlech uverejnéni a na druhé strané v procesu zadavani zakazek, disledkem role pfislusné samo-
spravy (vid. 1. Diskuzi). Podle téchto poznatkU je cilem 3. Diskuze v prvni fadé vytvofeni strategie politiky
odborovych svazli v souvislosti s jednanim udélovani zakazek. Kdyz se za¢ne kampan po zhlédnuti
zadani zakazek zvefejnéného prostiednictvim TED a samospravy, uz byla ztracena ta moznost, aby bylo

mozné ovlivnit podminky zaméstnanct pracujicich v hromadné dopravé v budoucnosti.
_ J

Duisledkem natizeni PSO se vytvotili podminky k zahdjenf 3. Diskuze.

e
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Ustfedni otdzkou 3. Diskuze je nésledujici:
Jak umime vytvofit odborovou strategii v zdjmu ochrany zaméstnanct a jak umime opravit socidlni a
kvalitativni pfedpisy béhem vybérového fizeni?

V zdjmu vypracovani odborové strategie je tfeba prodiskutovat dal§i dulezité otdzky souvisejici s nize
uvedenymi tfemi tématy. Diky témto otdzkdm bude struktura diskuzi nisledujici:

o Jaké jsou nase silné stranky, slabé stranky, hrozby a mozZnosti?

e Jaké jsou nade argumenty v ptipadé ptimého zaddni zakdzky proti zméné poskytovatele sluzby a v ptipadé
vybérového f{zeni jaké mame pouzit argumenty na to, aby socidlni pfedpisy byli povinné uréené pro kazdy
konkurenéni podnik tcastnici se vybérového tizeni?

e Jaky plan pottebujeme?

Poznamky souvisejici se vzdélavanim:

Tuhle diskuzi Ize organizovat formou pléna anebo s rtiznymi pracovnimi skupinami
anebo kombinaci obou podle poctu tcastnikii. Pokud je pocet ticastnikl vyssi nez
20, je mozné je rozdélit na 2 anebo 3 skupiny, ale vSechny skupiny se musi zabyvat
stejnymi otazkami.

Vsechny skupiny si musi postupné prodiskutovat vSechny kroky za sebou: 1. Krok,
2. Krok, 3. Krok a nakonec 4. Krok.

1. krok: analyza SWOT

Zkratka SWOT se skliada ze zadite¢nich pismen anglickych slov, které znamenaji: silné stranky, slabé
strdnky, hrozby a moznosti. V nasem pifpadé tato metoda slouzi k jednomu cili: aby vysledky ptedeslé 1.
a 2. Diskuze zahrnuli do urc¢ité dané struktury.

¢ Ktomuhle pofadi Ize vyuzit nisledujici:
=  Odpovédi na otizky, které vznikly béhem 1. Diskuze:

R 7 TP AL LY 3 PR LTS Ll

Odpovida natizeni PSO na otizky souvisejici s privatizaci a ochranou zaméstnancir?
~  Jakym problémum musime Celit diky vykondni nafizeni PSO my jako odborové svazy?
~  Je potfebna jesté dalsi diskuze s pfislu§nym ufadem v zijmu vyfeSeni téchto otizek?

e Zpréva o struktufe hromadné dopravy a trhu hromadné dopravy a analyza TED (vid. 2. Diskuzi),

e Odpovédi na otdzky vzniklé béhem 2. Diskuze:

vvvvvv

Zucastiuji se odborové svazy v procesu zadavani zakazek, a pokud ano, tak jak?

S timto materidlem a se zku$enostmi z dvou ptedchozich diskuzi 1ze urcit ve§keré charakteristiky, Sance,
problémy, piedstavy atd. v souvislosti s vnitinimi i vnéj§imi faktory. (vid. NiZe uvedeny ndvrh).
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Vnit#ni faktory:

e Silné stranky: pfednosti odborového svazu, napifklad velky pocet clent, plan k pfimému zaddni zakdzky; to,
Ze béhem vybérového fizeni se urdi zavést povinné socidlni predpisy v kolektivni smlouvé atd.

o Slabé stranky: takové vlastnosti, kvili kterym se dostane odborovy svaz do nevyhodné situace, jako napi.
nizky pocet clenty; nedostate¢né znalosti atd.

Vnéjsi faktory:

e Moznosti: vnéj§i faktory, které muzou pomoct odborovym svaziim, jako napiiklad politickd podpora,
systém rozvijejici mistni hromadnou dopravu atd.

e Hrozby: vnéjsi faktory, které muZou zptisobit problém pro odborové svazy, jako naptiklad sniZeni podpory,
to, Ze mistni hromadnd doprava nenf uvedend v programu pfislu$ného ifadu, nedostatek politické podpory

atd.

OBRAZEK 2.: PRIKLAD ANALYZY SWOT O MiSTNi HROMADNE DOPRAVE

« Vysoky pocet ¢lent odborového svazu

negativni

Nizky pocet ¢lent odborového svazu

- Seminare o nafizeni PSO - Nedostatek podpory ze strany kolegt
+ Odborova kampan pro mistni hromadnou do- » Nedostatecné znalosti o narizeni PSO
pravu ..

+ Plan k ptimému zadani zakazky
« Kolektivni smlouva k socialnim predpisim v
pripadé vybérového fizeni

« Mistni hromadna doprava je uvedena v programu
piislusné samospravy

- Financovani je jednoznacné a jisté

« Roste pocet cestujicich

« Politicka podpora

.......................................................................................................................................... .

Poznamka:

V tabulce SWOT neni dost mista na vyjmenovani vSech podrobnosti - napfiklad
kdyz je vysledkem,,v pfipadé socialnich piredpisu kolektivni smlouvy vybérového
fizeni” pozitivni vnitini faktor, musite mit vSechny podrobnosti kolektivni smlouvy,
anebo alespon jeji nejdulezitéjsi body!

Poznamky souvisejici se vzdélavanim:

Vsechny pracovni skupiny predstavi své vysledky v plénu, kde je mozné uvést
vysledky jednotlivych pracovnich skupin v tabulce podobné obrazku 2.
Pokud by chtéli, mizou vypracovat seznam priorit z kazdé polozky

.......................................................................................................................................... .

e
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2, krok: vyhody aplikace nafizeni PSO

Jako ptiprava k diskuzim s p¥islu§nymi zéstupci samospravy je nisledujici krok 3. Diskuze to, abychom
se naucili argumentovat ohledné natizeni PSO.

V zdjmu toho pFipravte pro samospravu seznam, kde jsou uvedené nisledujici argumenty podporujici
piimé zakazky a vybérova fizeni. Seznam muze vypadat ndsledovné:

Pfislugny utad

e Muze udélit zakdzku o poskytovani sluzby hromadné dopravy vlastnim (samospravnym) podnikim;

e Muze volné zvolit #{zen{ udéleni ptimé zakdzky;

e Pfimo muze udélit zakdzku o poskytovani sluzby hromadné dopravy malym a stfednim podnikiim,

e Pifmo muZe udélit zakizku o poskytovani sluzby Zelezni¢ni dopravy v souvislosti s méstskou, pfedmést-
skou a regiondln{ dopravou;

e Muze zvolit takové vybérové fizeni, které odpovidd specidlni situaci mistniho systému hromadné dopravy;

e Poskytovatel sluzby muze po svém zvoleni vynést rozhodnut{ o ochrané zaméstnancti a muze urcit socidln{
a kvalitativni pfedpisy.

Timto pfislugny trad

* Dostane transparentni a jednotnd pravidla na popis finan¢nich transakc! v souvislosti s poskytovinim
sluzeb osobn{ ptepravy, podporou a kompenzacf;

e USeti{ na transakcich a administrativnich ndkladech, pokud vyuzije moznosti zaji$téné prostrednictvim
natizeni o ptimé zakdzce;

¢ Pfimo muze zkontrolovat systém mistni hromadné dopravy a ti¢inné mize uplatnit politickou viuli.

K materidlu vid. Ndvrhy souvisejici s 1. Diskuzi.

Poznamka souvisejici se vzdélavanim

K tomuto kroku je mozné rozdélit plénum na 2 skupiny: mezi nimi jedna skupina
vypracuje prvni plan programu a druha skupina sestavi seznam vsech ucinkujicich
v souvislosti s tim, s kym tfeba zacit komunikovat v pripadé jednani udélovani
zakazek.

Program

Pfed sestavenim programu zkontrolujte dulezitd data, jako naptiklad

e Termin, kdy je tfeba odeslat zprdvu o Vasem stité Evropské komisi v priibéhu vykondvani natizeni PSO
v zdjmu vyhodnoceni pokroku (nérodni zprdva o pokroku)

e Hrani¢ni termin soucasné smlouvy / soucasnych smluv koncese mistniho poskytovatele / mistnich posky-
tovatelu sluzeb hromadné dopravy

¢ Termin, kdy ptislu$nd samosprava rozhodne o jedndni udéleni zakazky

¢ Termin, kdy ma byt vyhotoven pldn koncepce odborového svazu

e Termin, kdy koncepci odborového svazu prodiskutuji s ptislusnou samospravou / podle moZnosti s mist-
nim poskytovatelem sluzeb

e Termin, kdy ...
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Uéinkujici

Sestavte seznam o souvisejicich mistnich a regiondlnich orgdnech a osobdch, jez se zucastnily v rozho-

dovacim procesu souvisejicim s mistni hromadnou dopravou, v jeji organizaci atd.

e odbory

e mistni poskytovatel/é sluzeb

e piislu§nd samospriva

e sdruZeni cestujicich

e environmentdlni skupiny

e politické strany

e dal§ podporovatelé, jako napiiklad, ,Campaign for Better Transport” (Kampari za lep$i dopravu)(http://
www.bettertransport.org.uk) ze Spojeného kralovstvi, anebo chorvatsky “Savez za Zeljeznicu“ (Chorvatsky
svaz podporovateli1 Zeleznice) (http: //www.szz.hr) ...

Kroky 1-3 urcuji prvni ¢4st 3. Diskuze. Cilem prvni ¢4sti je

e obnovit véechny informace shromd?déné béhem ptedeslych diskuzi a

e soustfedit se na tyto informace.

Jako vysledek prvni ¢asti se vyhotovi nasledujici:

»  prvky analyzy SWOT

« potrebné argumenty k diskuzi se zastupci prislusné samospravy

» seznam dotcenych osob, které budou pfitomné v nasledujicim jednani, které
zorganizujete a

e nacrt programu.

.......................................................................................................................................... .

Ted byli vypracované viechny ¢dsti souvisejici se zalozenim odborové strategie — ve 4. Kroku se sjednot{
viechny vysledky ptedeslych diskuzi v zdjmu sestaveni programu.

4, krok: Program k opatienim odborového svazu

.......................................................................................................................................... .

Poznamky souvisejici se vzdélavanim:

K tomuto kroku sestavte pracovni skupiny sloZzené z 5-7 ucastnikii. Tito budou mit
jeden ukol: vypracovat program. Tento program musi mit tfi kontrolni body: jeden
narodni, jeden sociélni a jeden bod kontroly opatieni, jak je to viditelné na nize
uvedeném obrazku.

Pracovni skupiny maji spolupracovat maximalné 45-60 minut v zavislosti na
pokroku diskuzi. Po pracovnich skupinach ale tireba zorganizovat asi 60 minutovou
plenarni schiizi v zavislosti na poctu skupin nebo téastniki. Na plenarni schizi si
tieba projednat riizné navrhy souvisejici s programem a jako vysledek schize ma
vzniknout spole¢ny navrh tykajici se programu socialniho konvoje.

.......................................................................................................................................... .
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Kontrolni bod 0 Kontrolni bod 1 Kontrolni bod 2
Narodni kontrola Socialni kontrola Kontrola opatfeni
« Vid'vysledky 2. diskuze « Vid'vysledky 1. diskuze « Vid'vysledky1-3 faze 3.
- Narodni zprava - Nejdiilezit&jsi otazky diskuze
. AnalyzaTED socialnich a kvalitativnich « Vyjmenujte veskerou ¢innost!
predpist « Seznam priorit
o ViR el ST Hledani,nejlepsi praxe” y
- Identifikujte Géinkujicit a dobrych priklad + Konkrétni plan opatren
« Identifikujte podporovatele! « Sestavte argumenty pro
« Jaky zptisob udéleni zakazky realizaci socidlnich
to je? a kvalitativnich pfedpisu!
+ Vybérové fizeni a/anebo -a

Pfima zakazka jako,socialni
« Prima zakazka konvoj”

+ Plan programu

Realizace narizeni PSO

Jedinym cilem tohoto ,Programu” je podniceni skupinové prace. Tohle je pouze
navrh, jako napftiklad nize uvedeny kontrolni seznam zastupcii odbort. Vy znate
nejlépe situaci ve Vasem staté anebo obci - odborovou strategii je tieba vytvorit
adekvatné k situaci v daném mésté/stateé.

Kontrolni seznam pro zastupce odboru

V zdjmu poctivé a odpovédné konkurence ze socidlniho hlediska navrhované pro mistni hromadnou
dopravu muiZou zdstupcové mistnich a regiondlnich odborii v rdmci podpory jednat podle navrhovaného
planu opatieni v souladu s niZe uvedenym kontrolnim seznamem.

Av$ak nezapominejme, Ze kontroln{ seznam se v jednotlivych stitech li8i, protoze kazdy stit se vlastnim
zpusobem stard o prumyslové kontakty. Berte tedy do ivahy pravni nafizeni a ndrodni zdkony souvisejici
s pramyslovymi vztahy.

Cilem niZe uvedeného seznamu je to, aby byl vytvofen proces $ir$f odborové ¢innosti v zdjmu realizace
plnéni pozadavkt pracovnikts hromadné dopravy.

l. Pfiprava

e Nezapominejte na pravni nafizeni a ndrodni zikony souvisejici s priimyslovymi vztahy!

e Vytvofte seznam véech ndrodnich pravnich vztahti dopliiujicich nafizeni PSO!

e Sledujte specidlni vyjimky, napiiklad to, Ze ve sféfe zdkona vefejného obstardvin{ v hromadné dopravé se
v soucasnosti aplikuji pouze smérnice 2004/17/EK a 2004/18/EK! V tomto piipadé je dtlezité zkontrolovat
jakd omezeni branf aplikaci téchto v§eobecnych pravidel vefejného obstardvin!

e Vypracujte pfehled o datech vyprSeni platnosti smluv a/anebo koncesi tykajicich se sluzeb hromadné
dopravy. Mnohé z téchto dat Ize vyhledat i na internetu.

e Urcete pfislu$né samospravy anebo regiondlni titady!
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Urcete kontaktni osoby v pfislusnych klientskych orginech!

Rozhodnéte o tom, zda je nutné vypracovat pldn opatten!

Urcete rozdéleni prace mezi dobrovolniky a zastupci odborti zaméstnanymi v plném tvazku!
Pfipravte pfedbézny harmonogram!

Prodlouzen{ pritbéhu jednini udélovin{ zakdzek znameni to, Ze i v pfipadé plinu opatteni je potteb-
nd delsi Ihata prabéhu.
Tohle je minimdln{ doba:

Dva roky pro vnitiniho poskytovatele sluzeb u zad4ni pfimé zakizky

Jeden a pul roku v ptipadé ostatnich typt zaddni{ pfimych zakizek

Dva roky v ptipadé jednan{ smluvnich udéleni zakizek v souladu s 5. Cldnkem odstavcem (3)

vvvvvv

Clénkem odstavcem (1)

Pozndmka: Vyjmenované doby pribéhu se muzou podstatné liit v jednotlivych stitech.

Vyhodnotte programy/harmonogramy!
Urcete jaky typ zakdzky je nutno hledat v souvislosti s pldinem opatfen!

P#im3 zakdzka vnitinimu poskytovateli sluzeb

P#im3 zakidzka malému a stfednimu poskytovateli sluzeb
P#ima zakizka podniku poskytujicimu Zelezni¢ni sluzby
Smluvni zakdzka

Rizeni o udéleni smluvni zakazky

Urcete tcinkujici: zdstupcové ptislusnych samosprav anebo regiondlnich afadi, jakoz i mistni a regio-
néln{ politici, kteti spole¢né rozhoduji o mistni dopravni politice a o jeji organizaci v rdmci politickych
orgdnt

Rozhodnéte o tom, kdo podporuje opatfeni: politici, ob¢anska sdruzeni, sdruzeni cestujicich a zakaz-
nikq, ...

Zkontrolujte pocet ti¢inkujicich na trhu a podle potteby i jejich regionalni rozptyl!

V ptipadé potieby urcete 5-8 nejdulezitéjsich ucastnikd na trhul!

Ptipravte piehled o existujicich ndrodnich zikonech souvisejicich s bezpe¢nosti v pramyslul
Podobné jako ve vy$e uvedenych diskuzich, zahrnte ¢leny odborovych svazi!

Sepiste argumenty za aplikaci natizeni PSO!

Kdo je schopen pomoci? (odborové svazy, zistupcové odborti, sdruZeni, obcansky sdruZeni, politici,
odbornici, ....)

Delegujte tkoly!

Urcete odpovédné osoby a mozné partnery spoluprace!

Upravte harmonogram!

Pozorujte chovan{ ti¢astnika opatfeni!

Vypracujte zdpis!

Mluvte se zastupci politickych stran!

Mluvte s mistnim a regiondlnim feditelstvim stdtni spravy!

Mluvte s ostatnimi odborovymi svazy!
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e Mluvte s pfedeslym poskytovatelem sluzby!

e Mluvte se skupinami cestujicich a zdkazniku a ostatnimi mistnimi akénimi skupinami!
e Svolejte odborové schiize!

e Uvazujte o PR! (informacnf stinky, letdky, vetejné dialogy, ...)!

e Zapiste si vechny kroky a vysledky!

eV piipadé potteby vykonejte ndrodn{ kampané uvniti odborovych svazii!

IV. Plan opatieni: Cestna a ze socialniho hlediska odpovédna soutéz v mistni hromadné

dopravé

eV pifpadé potteby sestavte takové argumenty, které ukdZzou proc¢ je lep$i pfimd zakdzka nez vetejnd
soutéz!

*  Vyjmenujte ptiklady ptimého zadidni zakdzky!

eV pifpadé potteby sestavte vice hledisek souvisejicich s tim, proc je vhodné vzit sluzbu zpét do okruhu
ucdinnosti samospravy!

*  Vyjmenujte pfiklady pro vrdceni sluzby do okruhu tcinnosti samospravy (samospriva/regiondln{
vlastnictvi)!

e Promyslete si vjznam spolecensko-hospodédfskych povinnosti z hlediska narustajici potfeby podpory
udrZitelné mobility v oblastech s velkym provozem!

e Ptipravte evidenci kvalitativnich pfedpisti sluzby, naptiklad o hrani¢nich ¢islech souvisejicich s kvali-
tativnimi predpisy vozidel a linek.

e Dokazte, jaké u¢inky maji kvalitativni ptedpisy na kvalitu osobni pfepravy a na odborné vzdéldnf pra-
covnikt, ptfpadné vyuzijte konkrétni pfiklady urcitych kvalitativnich pfedpisii pro zaméstnance (¥ize-
ni, adrzba, sluzba a v§eobecnd administrativa)! Navrh: systémy vzdéldvani a kvality.

e Vyjmenujte p¥iklady norem kvality!

e Urcete hrani¢ni ¢isla pro socidlni ptedpisy a/anebo definici v zdjmu ochrany zaméstnanct, obzvlast
v souvislosti s ndsledujicim: zajistén{ pribézné platnosti existujici kolektivni smlouvy na misté
poskytovani sluzeb, ochrana pracovnich mist, ochrana pracovnich smluv v pfipadé zmény poskyto-
vatele sluZeb v pfechodné dobé, promysleni soutéze kolektivnich smluv, ndvrhy souvisejici s jednd-
nim, ochrana kolektivnich smluv (dohody o mzdéch) a/anebo povinnosti plnéni, ochrana priv acasti
zaméstnanct atd. ...!

*  Vyjmenujte pfiklady souvisejici se socidlnimi ptedpisy v jinych stétech!

e SepiSte argumenty, které jsou proti dal§imu uplatriovdni predeslych jedndni udélovan{ zakdzek!

e Srovnejte a/anebo pfipravte pfehled, ktery prezentuje vyhody naifzen{ PSO oproti ptedchozi praxi
zaddvéni zakdzek v oblasti spole¢ensko-hospodétskych dopravnich sluZeb!

*  Konkretizujte plin opatfeni, v¢etné price PR!

o Zadlerite pldn opatfeni do kampané/jedndni o kolektivni smlouvé!

Vratme se jesté k a Jonasovi, kdyz uvazovali o mistni odborové diskuzi: na zac¢dtku diskuze byla
prezentovdna kratkd zprdva o semindfi tykajicim se dcinkt naffzen{ PSO, nakonec byl navrZen plin
zorganizovat 3 diskuze.

Po pfecten{ ndvodu fekla vétsina to, Ze téchto témat je ptili§ moc na 3 diskuze mistnich odbort. Maji
pravdu: veskeré informace souvisejici se zptisobem udélovini zakdzek v hromadné dopravé, problémy
a otdzky jsou p#ili§ rozsdhlé pro tti diskuze, ze kterych kazdd trvd tfi hodiny. Strategii odborového svazu
nelze vypracovat za t¥i hodiny. Dtisledkem toho je tento ndvod néco jako ,kytice kvétin“ — kazdy si mtize
vybrat kvétinu, kterd se mu 1ibi. Organiza¢ni rozvoj odborovych svazii, jakoZ i jejich vysledek, odborovd
strategie mtize fungovat jen v piipadé, kdyz je ,odménou cesta“.

Myslim si, Zze s Jonasem pldnovali tyto tfi diskuze v tomto duchu.
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1. National reports on Local Public Transport

The written national reports from participants/or participating trade unions of the SCRIPT project
on Local Public Transport from Britain, Bulgaria, Croatia, Czech Republic, France, Hungary, Latvia,
Lithuania, Malta, Romania and Slovenia are documented on the following pages.

Local Public Transport in Britain and Northern Ireland
By Martin Mayer, UNITE The Union

Structure of the national urban public transport system

Over 95% of local bus services are in private hands. Five UK multinationals dominate the local
bus market; FirstGroup, Stagecoach, Arriva (in process of being absorbed by new Transdev/
Veolia merger) Go Ahead and National Express, accounting for 70% of the local bus market
between them. Some municipally owned companies survived the privatisation drive in the
1980’s, the biggest of which is Lothian Regional Transport, Edinburgh’s urban bus network.
Belfast’s buses and most of Northern Ireland also remains in public hands.

Bus services outside London were deregulated in 1986 (Transport Act 1985). This means bus
operators are free to register and operate bus services on routes of their own choosing, with
their own fares and timetables. The Local Councils have almost no say in what is run. Bus
companies are free to compete with each other over the same stretch of route and charge
different fares. Bus operators must register their services with the Traffic Commissioner, a
regional Government officer, who does have the power to invoke penalties if the bus operator
fails to run their registered services or if their buses are found to be unsafe. Any changes to
bus services must be registered with the Traffic Commissioner with 8 weeks notice.

If no bus operator is prepared to run a bus service in an area or at a time when the Local
Council believes there should be a service, it may offer out a contract under competitive
tendering. In practice many Sunday and evening services, as well as lightly used routes in their
entirety, are funded in this way by Local Councils. In country areas up to 100% of the network
may be funded by competitive tendering.

Privatisation and deregulation is widely seen as a disaster for local bus services. Fares have
risen faster than inflation, passenger numbers have slumped, and frequencies have been cut
on all but the most busy routes (which can be very profitable between 0700hrs and 1800hrs
Monday to Saturday). Outside these times services have been cut back dramatically and Local
Councils have had insufficient funds to support them all through competitive tendering.

London’s bus service were privatised but were not deregulated. Transport for London (TfL)
defines the route network, timetables and fares and then contracts out each route or combi-
nation of routes by competitive tendering to the various London bus operators. Contracts are
for 3 or 5 years. As London’s bus operators depend entirely on winning TfL contracts, it can be
disastrous if routes are lost. Bus drivers may have to be transferred up to 30 miles away to the
new operator’s depot or lose their jobs. However this contract tendering system is widely seen
to be a better model than the deregulation model that applies to the rest of the country.
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Key characteristics:

o Private greed before public need
* High fares, low demand

 Poor Wages and conditions

Trade union representation in urban public transport & collective agreements

The bus industry is heavily unionised in Britain and Northern Ireland, typically with up to
99% union density among bus drivers, but rather less in the smaller bus companies and
more remote bus depots. Unionisation of depot staff (cleaners, engineers, fitters) is usually
less strong than among drivers. UNITE is by far the biggest trade union in bus industry with
90,000 members in local passenger transport. Other unions do have a small presence e.g.
RMT, GMB and UNISON.

Under British law, employers must recognise the trade union if membership is over 50%.
Collective bargaining in Britain is entirely between the employer and the trade union with no
Government involvement. In the bus industry collective bargaining on wages and conditions
is universally local with no national collective bargaining at all on wages and conditions. This
means wage rates and terms and conditions vary greatly across the country and even between
bus operators in the same town or city, even when operating on the same stretch of route.
The best paid bus drivers are in London (typical hourly rate is £13-£15 per hour). Urban rates
of pay in the north of England range from £7-£10 per hour. Some small private companies
which are non-unionised may pay little more than the minimum wage (NMW currently stands
at £5.85p per hour). Some limited bargaining takes place nationally on a company basis e.g.
FirstGroup meets with UNITE delegates to discuss and agree nationally universal issues such
as uniforms, pensions, alcohol and drugs policies etc.

Negotiating with private employers in a highly competitive market has seen wage rates
depressed since deregulation but UNITE has made strong gains over the last 10-15 years.
The current economic crisis and recently announced major cuts in public funding for the bus
industry are likely to depress wage rates in the coming period.

Most collective bargaining agreements are renegotiable after one year but employers have
successfully secured longer term agreements by offering guaranteed wage increases in future
years. A number of agreements now last for 2 or even 3 years.

The union negotiating team is normally made of elected union representatives from the work-
place with the Union’s full-time paid officer acting as lead negotiator. Usually the trade union
submits to the Company a “wage claim”. When an “offer” from the Company is finalised, the
union representatives will decide by majority vote on whether to recommend acceptance or rejec-
tion of the offer. It is then put to a ballot of the workplace. Only when the offer has been accepted
by the membership of the union are the terms of the offer put in place by the employer.

Union militancy is alive and well in the UK bus industry, in spite of huge difficulties legally with
Britain’s anti-union laws. Ballots for strike action are commonplace and often are supported by
large majorities of the union’s membership. This is often enough to make the employer improve
the offer. When strikes do take place, they are usually of short duration e.g. series of one day strikes

Key bargaining issues currently are:
* improvements to hourly rates of pay
¢ elimination of lower “starter rates”, often on worse conditions e.g. sick pay etc.




* improvements to sick pay and additional paid holidays
¢ reducing maximum spells of duty and maximum duty lengths
« additional pay for overtime and unsocial hours

Trade unions are free to strike over any dispute with the employer as long as negotiations have
been exhausted first and a full postal ballot of the membership has taken place. Sometimes
strikes have taken place over unfair dismissals, victimisation of trade union reps or the
breaking of agreements. Unofficial strikes (where the members walk out without a ballot) are
very rare in the bus industry.

Key characteristics:

» Strong unions with high density and an ability to stage effective strike action

¢ Local collective bargaining but little or no legal protection for pay and condition
¢ Powerful multinationals seeking to minimise labour costs

Legal framework: implementation of the PSO regulation

The 2009 Local Transport Act gives Local Councils the power to introduce a “Quality Contract”
under the controlled competition model. This power is optional and has not been introduced
anywhere as yet. The election in May 2010 of a right wing ConDem Government may make it
more difficult for Councils to go down this road.

The “Quality Contract” system allows the Council to regain control over the bus network and
set the routes and timetables. It will then be possible to contract the entire network (or break
up the network into smaller area contracts) to a single bus operator who will have exclusive
rights to operate over the contracted routes. The contracts should be awarded using quality as
the criteria rather than on a simple lowest cost basis as in competitive tendering, hence the
term “Quality Contract”.

The 2009 Local Transport Act provides for a considerable amount of protection for employees who
are transferred from their existing employer to the new employer who wins the Quality Contract. In
the first instance all employees currently employed on bus services in the area covered by a Quality
Contract must be identified and ensured a transfer of employment to the new operator. Transferred
employees are guaranteed pay and conditions no worse than which they previously enjoyed. Trans-
ferred employees must be offered pension rights no worse than they previously enjoyed.

UNITE and the other trade unions representing workers in the bus industry campaigned long
and hard for Quality Contracts to be introduced and for workers to be duly protected. Unfor-
tunately the outgoing Labour Government failed to implement the necessary legislation until
the very end of its term of office. The process for implementing a Quality Contract is expected
to take two to three years from commencement. All of the major bus operators are vigorously
opposed to Quality Contracts.

Currently all competitive tendering in Britain and Northern Ireland comes under the Procure-
ment Directives 2004/17/EC and 2004/18/EEC . If Quality Contracts are implemented there is
an option to implement the provisions of PSO Regulation 1370/2007

Key characteristics:

¢ Legislation for controlled competition model is in place but not yet in operation anywhere
¢ Quality Contracts would fully protect employees’ jobs, terms and conditions

¢ Bus operators object to the change and warn of more bureaucracy and higher costs
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Local Public Transport in Bulgaria

Structure and main issues of the urban public transport system
The urban public transport services are provided by the bus, trolleybus, tram and metro
companies in the major cities and most of them are municipally owned. Partially railway
transport is included for the capital of Sofia. Since 1998 the metropolitan is operating in
the capital of Bulgaria and currently new lines are under construction. Co-funding from the
European funds for the regional development is provided for the reason.

The Centre of Urban Mobility is managing since 2009 the route network, timetables and fares for
the urban transport. The city of Sofia is the owner of two public transport companies for tram and
trolley traffic, Electrotransport EAD, and for bus transport and central administration and other
services, Autotransport EAD. 31 bus lines are operated by private companies as a subcontractor.

The bus and trolleybus transport services prevails in the rest of the country. The bus serv-
ices outside the main cities were deregulated and the companies were mainly privatized. The
private bus companies are free to register and to decide on which routes to operate with their
own fares and timetables.

Key characteristics:
* lack of space to build infrastructure (Sofia)
¢ old vehicles

Structure of the national trade union representation in urban public transport and
collective agreements

FTTUB (a member of CITUB ) is representing 100 trade union organizations in all transport
sectors, such as ports, maritime, inland waterways, services at the airports, civil aviation, rail
transport and infrastructure, metropolitan, urban transport, rail and road construction and
logistics, specialized transport hospitals, border customs control as well. FTTUB actively takes
part in the sub-councils for tripartite social dialogue on a level of Bulgarian Executive Agencies
of automobile, railway, maritime, port and civil aviation administrations.

Collective agreement for the whole branch ( all sectors) is signed. Additional agreements are
signed by each organization.

There is a strong TUs representation (80%) in the urban transport. The main reason is that
they are owned by the municipalities. FITUB is not representing the private sectors, but is
attempting to influence it through the Sectoral Collective Agreement for transport. The main
employers’ transport organizations have signed it and the two TUs Confederations in Bulgaria.
The Collective agreement is spread for the total of 80% (joined workers).

The deregulation of some of the urban sectors is causing unemployment. Private companies are
providing services for some of the bus lines. FTTUB is insisting that the employers must produce
a plan for optimizing, concerning the personnel before laying off the workers. Problems for the
rest of the country differ — the terms of payment and the entire collective agreements are neglected.

The drivers suffer from the heavy urban traffic, the pressure to follow the timetable and the
lack of good working conditions.




Local Public Transport in Czech Republic

Structure and main issues of the urban public transport system

Urban public transport is an exclusive domain of local authorities who are also fully respon-
sible for its financing. Except for a few municipalities, most of the companies providing urban
public transport are still in public hands. Generally speaking, cities and larger towns have
their own transport companies. Transport in smaller towns is sometimes provided by regional
providers who have to go through tendering process. Cities and larger towns sometimes create
companies which co-ordinate timetables, fares etc. (such as in Germany Verkehrsverbund).

Financing of the public transport system

The public transport system in the Czech Republic is financed as follows:
rail transport — intercity: by state

rail transport — regional and local: by regions

bus transport — regional: by regions

bus transport — urban/local: by municipalities

Legal framework for public transport and the implementation of the PSO regulation
The PSO regulation has been implemented by means of Act No. 194/2010 Coll. of 20 May
2010 (zdkon o vefejnych sluzbdch v pfepravé cestujicich a o zméné dalSich zdkonil). As its name
suggests, this act creates framework for the state, regions and municipalities for ordering
passenger transport services (both road and rail) in public interest.

Structure of the national trade union representation in urban public transport and
collective agreements

Almost all transport companies providing urban public transport are unionized — however, the
level of organisation varies considerably from company to company. Most of the local unions
are part either of Odborovy svaz dopravy (OSD) or Odborovy svaz pracovnikii dopravy, silnicniho
hospoddrstvi a autoopravdrenstvi Cech a Moravy (DOSIA). OSD is a member of the national
confederation CMKOS, while DOSIA is not. Collective agreements are signed mostly on
company level. In a few cases, “yellow unions” supported by the employers have been created
in order to obstruct the collective bargaining process. There is also a branch collective agree-
ment for urban transport signed by DOSIA, but its provisions are rather weak.
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Local Public Transport in Croatia

Structure and main issues of the urban public transport system

The public transport system in Croatia includes three major subsystems — tram, bus and rail —
of which tramway subsystem accounts for 64%, the bus 32% and rail subsystem with 14% in
the total number of trips generated by means of public transport. The number of passengers
transported by tram is almost twice as high in relation to bus transport. But the difference lies
in the fact that buses are not intended to enter in the very City Centre, but transported tram
passengers to the destination, where they continue their way towards the desired destination.

Public transport in Zagreb makes a network of urban - suburban railway, tram and bus lines.
The annual passenger traffic transported a total of 500 million passengers, of which about
50% in public transport. In 1992 the Railway was integrated into the system of public urban
and suburban transport of Zagreb. Urban-suburban railway transport is used on working
days on average about 70,000 passengers daily in 2005. In 2006 there has been transported
27.325 million passengers. In the last two years the number of passengers in urban rail is
doubled. The majority of public transport in Zagreb performs Zagreb Electric Tram (ZET),
which is the operator of tram and bus traffic. ZET is a subsidiary of the town company, Zagreb
Holding Ltd.

Public transport in Split makes a network of urban - suburban railway and bus lines,

public transport in Osijek makes a network of tram and bus lines.

The public transport in Zagreb, Split and Osijek is provided by municipal enterprises. In all
other cities there are private bus companies and the local governments are organizing the
public transportation through the issuance of concessions.

Key characteristics:

* High fares, no care on public need

» Poor organized transport services in regional / local levels
* Poor transport services and poor working conditions

Financing of the public transport system

Ministry and rail passenger operator, Railways Passenger Transport Ltd, entered into a contract
on subsidizing rail passenger traffic on the yearly basis as this are services of general economic
interest.

Key characteristics:
¢ The decentralization of duties does not follow the decentralization of the budget.

Legal framework for public transport and the implementation of the PSO regulation
In accordance with the progress in EU accession process and taking an increasing number
of provisions of the acquis into national legislation, the PSO contracts will be detailed in line
with European practice. An important part of the responsibility in this process relates to the
involvement of all levels of local government regarding the regulation and organization of
public transport on its territory, which implies certain decentralization.

With regard to social conditions, Croatia started with the harmonization of legislation for
road transport, but the operational application of the duration of driving and rest are lagging
behind, while the implementation of regulations on working time has just begun.




Key characteristics:

¢ Social partners are not involved in the process of harmonization and monitoring of laws
and by laws

e Laws are in place but not implemented

Structure of the national trade union representation in urban public transport and
collective agreements

Urban-suburban railway transport

One Collective agreement signed by Railways Passenger Transport Ltd and two trade unions:
Railway Workers Trade Union of Croatia and Croatian Trade Union of Railway Workers

Tram and bus transport

At national level the urban transport workers are represented by Trade union associations of
driver and transport workers of Croatia. Members of association are 14 local trade unions.
Each trade union has signed one collective agreement with the local bus/tram company.

There is one more national trade union in the road transport sector: Union of Transport and
Communications, which has about 4000 members, half of the segment of road maintenance
and half of the segment of road transport, mostly passenger.

Key characteristics:

o Extremely strong internal proliferation of trade unions, the establishment of quasi-unions,
associations which are neither registered as a trade union or perform union duties, trade
unions without membership

¢ Relatively low wages, lower than the average for at least 20%

* The greatest violation of rights in terms of total working time

Urban public transport in France
by Alain Sutour, CGT Transport

Introduction

As in the PSO regulation tendering process and contracting between companies and urban
transports authorities is the rule on the French urban transports market, for a long time now.
Furthermore three of the most important multinationals actives in the field of urban trans-
ports are French. That is why sharing this experience could be of some interest among Europe,
including resistance to powerful multinational companies, and dark sides examples. Notice that
the following presentation is nothing but a short Overview of the French urban transport sector.

1. Human and social
1.1. Users
First of all, we all are trade unionists; then what is the most important for us are the human

beings. Before speaking about our colleagues it is useful to focus on those without whom the
urban public transports has no meaning: the users.
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There are nearly 29 Million inhabitants who live in 199 transport networks areas. 29 million,
that is nearly half of the French population. Users do 5,3 Billion journeys a year, mainly in
“Ile de France”, the capital Region around Paris. Users have to pay for their transport but the
fares are far from covering the real price. Takings for a journey is 0,52 € and this doesn’t cover
the spending which is up to 1,40 €. As we will see later about urban transports finances, the
difference has to be provided essentially by local governments.

1.2. Work force

You also need a work force to drive, to maintain, to manage the urban transports networks.
There are 90 243 employees to do that. A French specificity lies in the fact that more than half
of them work in public owned companies, mainly Paris, Marseille and Toulouse. Women’s part
among employees is only 16%. The most numerous workers are bus drivers (67%). This kind
of work is seen, or considered, as a man’s work and hard to manage with a family life. Never-
theless women driving on the Reims network are up to 25% for example.

1.3. Social frame

In the private companies and public corporations (except RATP) social relations are ruled by
a national collective agreement guaranteed by the law and by the central state. This national
collective agreement handles over disciplinary matters, hiring and dismissal conditions,
minimum wages. Every year a compulsory negotiation about salaries is held at a national level
and at a company level.

It is a status inspired from that of the civil servants which ruled the social relations for RATP
employees.

There are also companies’ collective agreements on specific items. Notice that both urban
transport national collective agreement and RATP employees’ status are nothing but a social
minimum. It means that in case of change of operator after a tendering competition, the new
employers if they are obliged to keep employees are also free to denounce all companies’ social
agreements. If they do so, these agreements remain in force until 15 months. After that time,
if employees failed in shifting the balance of power, it is only the minimum standard provided
by the national collective agreement which apply.

2. Urban public transports’ organisation
2.1. Urban transport authorities

» The main part (68%) of the urban transport authorities is grouping municipalities. From that:
41,8% are agglomeration community. It is a metropolitan government structure. It is one of three
forms of intercommunality, less integrated than an urban community (4,8% of the UT authori-
ties) but more integrated than a community of “communes” (i.e. municipalities) (12,8%).

» 22% are single “communes”.

» 9,9% are “syndicats mixtes” a joint venture between various public authorities of different
types. Typically these might include a “département” (i.e. department) together with an
agglomeration community or several “communes”.

With an exception: the Ile de France region where the transport authority depends mainly on
the regional government, the regional council.




2.2. Financing urban transports

If we consider urban transports financing between 2001 and 2008 we can notice a significant
growth from 4,6 billion € to nearly 6 billion €. Despite the financial crisis this growth will
continue because there is a huge demand in the society, and among the politicians, for
sustainable transports.

We can also notice on the one hand that the part of the central state is nearly marginal and on
the other hand that commercial takings are far from sufficient, even if they are growing. Then
the urban transport financing depends on taxes collected by the local governments and a specific
one the “versement transport”. It is a tax based on the payroll of all companies of more than nine
employees in an urban transport area. This tax is given to the urban transports authorities.

2.3. Market structure

French urban public transports market is liberalized for a while. Nowadays 90% of the
transport networks are open to competitive tendering procedures. From that 78% are under
Delegation of public utility, and 12% under procurement contracts.

The other companies are internal operators with (6%) or without (4%) financial autonomy. A
minority even if against all odds Toulouse’s network, responsible for the mobility of about a
million inhabitants, became some years ago an internal operator.

3. The result of a liberalization
3.1 An oligopoly

As a result of this long time liberalization little and family owned companies progressively
disappeared as do a lot of internal operators. 69% of the networks, more than the two thirds,
are operated by only three companies Kéolis (a subsidiary of SNCF) for 27%, Veolia transport
(a subsidiary of Veolia environment) for the same percentage and Transdev (a subsidiary of the
“Caisse des dépots”, a state owned bank, and RATP) for 15%.

AGIR (12% of the networks) is an association grouping urban transport authorities aiming to
escape multinational groups influence and municipally owned companies like Marseilles and
Toulouse.

The others are mainly little scale companies and RATP Dev, a private subsidiary of RATP. That
is what explains that they operate only 7% of the journeys. From this point of view it is 77% of
the journeys that are operated by the big three. Keolis operated the most important networks
like Lyon and Bordeaux that is why it summarizes 38% of the journeys. Transdev operates the
most important tram networks, that is why it summarized 22% of the journeys, more than
Veolia with only 17%.

3.2. Main companies

Until recently there were three main companies, Transdev Veolia and Keolis. But a merger
between Veolia and Transdev has occurred on the 3rd march 2011, the RATP getting back
assets from Transdev. Veolia-Transdev is actually the first transport group in the world (and
France) running railways, interurban and urban transport networks in 28 countries including
Croatia, Slovenia, Serbia, Poland, Czech republic and Slovakia.
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Keolis want to reach a critical size and in this aim offer to merge with the British multinational
group Arriva, but DB bought it first.

3.3. National public companies

On the one hand the RATP Autonomous Operator of Parisian Transport is in charge of the
majority of the transportation system in all of the Ile-de-France region. It is an integrated
company combining engineering, operations and maintenance. But the RATP group also
pretends to be the world’s fifth largest public transport company. It operates in 11 countries
but none in east and central Europe.

On the other hand SNCF the national railway company. It still operates regional and suburban
railways. It is also a multinational group in railways, logistics and urban transports, this last
activity through its subsidiary Keolis. This company operates in 11 countries but none in east
and central Europe.

4. Arguments and facts

The management of public utilities such as the water, waste and transport, allows one finan-
cial group to realize important margins to pay shareholders, from investments financed largely
by the users and communities. It seems that sometimes it is not enough.

4.1. Cartelization

In the nineties Connex (now Veolia), Transdev and Keolis were caught for establishing a cartel
to divide up the national market of the urban public transport in France.

On the occasion of calls for tender those three companies agreed either not to present offer
or to withdraw, or to present offers which do not hamper the holder of the market. They so
deceived local authorities on the reality of the competition. This cartelization of an oligopoly
allowed them to finance on funds of local governments a real monopoly pension. The French
competition authority the “Conseil de la concurrence” (i.e. Competition Council) condemned
them to the maximum fine: 12 million €.

4.2. Return to public hands

The public management allows answering to the needs of the users, at the best price, making
sure that the public money is good allocated to the improvement of the service and not in
the payment for private shareholders. For example in Belfort (100 000 inhabitants) an eastern
France conglomeration, in 2006 the transport network comes back in local government
control. That allowed the organizing authority to save 8 million € over 4 years with regard to
the price proposed by the outgoing private company. During this period, the number of jour-
neys progressed of 40 % thanks to an ambitious policy.

That is the proof that a state owned company and a management independent from multina-
tional groups can thus allow to revitalize a network by realizing substantial savings.

You can find also two other French examples about the return to public hands to a publicly
owned, a local government owned company: in Marseilles and Toulouse two south French
conglomerations of each more than one million inhabitants. In Marseilles the newly built




tram come from Veolia hands to the urban transport authority internal operator, after a hard
fight from 2005 until 2008: 46 days on strike and three court decisions. In Toulouse after a
lobbying by the CGT, and some left wing politicians, the entire network come back from Veolia
hands, and the Toulouse Company became a public owned one in 2006. That was a hard polit-
ical fight, but a victorious one.

That is the proof that it is possible to strike back, even against the biggest multinational group!

Local Public Transport in Hungary

Structure and main issues of the urban public transport system
Urban transport is typically provided by the state-owned VOLAN enterprises and by the trans-
port companies of local governments in Hungary.

The VOLAN companies primarily give long-distance and regional passenger transport serv-
ices, but in several cities the urban transport services belong to the scope of their activities, too.
Therefore the urban and regional services within the same company group may cause some
problems in several areas. The problem arises from the difference in funding, since it is non-
transparent for the local governments what proportion is spent on the urban and the regional
transport from the subsidies from the local government and the state. The VOLAN enterprises
that perform both, urban and regional transport services, should be managed separately and
it makes the operation more difficult for them. Several attempts have been already made in
cities to separate completely the urban and the regional transport, but little success has been
achieved so far. Debrecen is one of the exceptions, where the local government-owned local
public transport service provider (Debreceni Kozlekedési Zrt) has managed to take the bus
transport as well as the tram and trolleybus services.

There are 6 cities, which dispose over their urban public transport companies. Budapest,
Debrecen, Kaposvar, Mickolc, Pécs and Szeged, where the public transport (PT) belongs
to the local government in 100%. The PT companies are merged with other service compa-
nies, operate as a holding entity (a trustee) and the local government owns them in 100% in
Debrecen, Miskolc and Pécs. In the other towns the PT entities perform the services under the
authority of the local government directly.

Currently the urban transport services are not in private hands in Hungary; however, this risk
is increasing. The private sector has already appeared in Debrecen and in Pécs. Although the
city owns the bus transport services and the drivers are the employees of the company, the
buses and the maintenance activity belong to an external, non-local governmental or not a
state-owned company. This phenomenon might continue to spread, so the trade unions have
to take action in the near future. The outsourcing of the maintenance activities is not the
correct direction because with this solution the price of the service is also increasing, since
the buses (which are provided by the maintenance company) are also included in the price
of the services, for which the city has to pay, in addition the vehicles are not the transport
company’s property. In other words, the city buys the buses for the private supplier.
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Key characteristics:

* only state-owned and municipal-owned companies,

 mixture of urban and regional services state-owned VOLAN companies;
* no transparent for local governments

 Buses and maintenance activities owned by private suppliers

Financing of the public transport system

The financing of urban transport is essentially composed of three lots:
* Fare incomes
* Normative subsidy and price supplement by the state
¢ Subsidy by local government

Beside the listed items the service providers have other revenues as well, depending on what
other tasks they do (i.e. parking fees) or possible advertising revenues, which amount is not
significant compared to the total revenue.

Generally the fare revenues cover 50% of the cost of the PT. The state (normative subsidy)
supports the PT in 110 towns, in total HUF 35 billion. Only of interest, Budapest transport
receives HUF 32 billion out of the total amount and many other towns disapprove of it (which
is understandable).

The price compensation is intended to support the enterprises that are liable to offer price
reduction tariffs (for student and pensioner passes), it means these companies receive some
compensation in order to fill the gaps in their income under the statutory requirements. The
state provided nearly HUF 23 billion for local transport, out of which the Budapest transport
received HUF 17 billion in 2009.

The proportion of the subsidies of the local governments is greatly different and depends on
the financial possibilities of the local authorities. Nevertheless almost every local government
supports the local transport form their own resources with one exception. The local govern-
ment (Municipality of Budapest) did not finance the operation of Budapest transport in the
past 8 years (2010 is the first year when the situation has changed).

Following the example of BKV, the Budapest transport, was operated and financed in the
recent years from the items below:

1. Fare revenues: HUF 48 billion
2. Normative subsidy: HUF 32 billion
3. Price compensation: HUF 17 billion
4. Municipality of Budapest: -

TOTAL HUF 97 billion

The budget of BKV is about HUF 120 billion, it is apparent that its revenues do not cover all
the expenses; therefore it is constantly generating loss, which is explained by the failure of the
owner’s obligations. The Budapest transport is close to bankruptcy and after the autumn elec-
tions significant changes are expected.




Key characteristics:

¢ BKV is currently the property of the state and the municipality
» Low level of service because of funding problems

e Urban transport concept: lack of united approach

Legal framework for public transport and the implementation of the PSO regulation
The EU law has been incorporated into the Hungarian legal system. The directive of EU
2003/59 on urban transport is not yet applied; the trade unions have turned to court in this
matter. The other questions are properly arranged, so is the legal background of the regulation
of EU 1370/2007, too.

The outsourcing of PT has not reached such an extent that the employees’ rights and employ-
ment issues could have suffered because of this. The trade unions are concerned about the
issue of quality service, but not because of the effects of outsourcing, rather the financial prob-
lems cause trouble. Unfortunately, just the issue of the lack of financing feeds the growing
political will which projects the outsourcing and the privatization of different tasks of PT.

In Hungary most of the transportation companies signed the service contract for 8 years just
before joining the EU in 2004. The year of 2012 can bring the first major changes, that is to say
2011 will be dedicated to the preparations and it will be a great challenge for the trade unions. The
results and the experiences of the SCRIPT project can be one of the best help for the employees.

In the period of changes the regulation of 1370/2007, its application and the development of
favourable conditions for the employees will be put forward, in the course of these processes
the trade unions are facing difficult tasks.

Key characteristics:

e The future of the urban transport depends on the ideas and financial subsidies
of the new right-wing government and local governments

¢ Tender or direct award

 The importance of quality service, the continuity of upkeeping the working conditions
of the employees

Structure of the national trade union representation in urban public transport and
collective agreements

The divided state of trade unions is shown by the significant number of trade unions in the
transport sector and within the urban transport, as well. The other problem is that collective
agreements are concluded at the local levels, so to ensure the unified regulations and working
conditions are not achieved at the sectoral level. The difference in wages can be explained by this.

The average wage is € 1030/month in Budapest, which can be 20-30% less in some country
towns. Those trade unions which strongly appear in the representation of employees can fight
for better conditions for the workers. One of the explanations is not only the divided trade
unions, but the other problem is the lack of social dialogue and its poor quality, which is
typical in Hungary.

The trade unions negotiate at local levels and try to represent separately the local interests.
Collective agreements on sub-sectoral level exist only within the VOLAN enterprises, but in
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the urban transport there is no such agreement. In the urban transport field a trade union
federation has been established which is suitable for nationwide representation, but it has
achieved little progress so far. The reason is that the employer’s side is not willing to enter into
negotiations and there is not legal regulation to help the trade unions in the enforcement of
such negotiations.

On one hand the employers depend on their own local governments; therefore, there is a
strong political influence, on the other hand the cooperation is not too strong between the
employers of the towns and the gap is getting deep between the capital and the towns due to
the hidden conflict (because of the higher state support of the capital). The local governments
owning the PT companies are not willing to enter into negotiation with the trade unions at
all. The unified representation of interests does not occur and the local level dialogue is more
typical in Hungary. The European practice of social dialogue is failed, which allows conflicts to
develop.

In spite of dividedness of the trade unions they collaborate on local levels and their organ-
ization is pretty high. The membership can be 80-90% in the towns, but in certain towns
(Debrecen, Pécs) this number is lower, where the private supplier appeared (on the field of
maintenance work). The membership is lower (50-60%) at the VOLAN enterprises, mainly due
to their regional location.

The membership of KSZOSZ covers a large part of VOLAN companies and the Budapest trans-
port. We currently have discussions in the interest of covering urban transport more broadly
by gathering the local trade unions of the towns into the national association (KSZOSZ). This
is a realistic chance, which is growing gradually and is expected to be realized early next year.
The largest freight transport trade union is also the member of KSZOSZ.

Key characteristics:

¢ The organization is high, but the trade unions are divided, which is a barrier to the
effective representation of interests.

¢ Local level collective agreements, different working conditions in the urban transport.

¢ The collaboration of sectoral trade unions is underdeveloped in the urban transport
trade unions with weaker representation of interests are lagging behind.




Local Public Transport in Latvia

Structure and main issues of the urban public transport system
Latvian public transport is divided into intercity and urban local transport. Each city has its
own municipal companies, which provide urban transport and inter-regional traffic. The main
forms of public transport: road transport and electrified transport. In the three largest Latvian
cities there are also trams available for public transport. In Riga there are trams, trolleys, buses
and minibuses available for public transport. Riga city traffic is managed by the company RP
SIA Rigas satiksme, but the minibuses belong to private companies. RP SIA Rigas satiksme
became one of the largest municipal enterprises in Riga city. At present, the company employs
a staff of nearly 5.000. Rigas satiksme provides the following services:

e tram (252 trams, 9 tram routes);

« trolleybus (346 trolleybuses, 20 trolleybus routes);

* bus (478 buses, 54 bus routes);

« parking (3680 parking units).

Key characteristics:

o Latvia has a urban and intercity passenger transport. These are national or local companies.

¢ In parallel, there are minibuses owned by private companies.

e Latvia is divided into regions and each region has its own local municipal company,
which provides her own public transport.

Financing of the public transport system
Public transport is funded by the Latvian government grants and municipal subsidies.

Structure of the national trade union representation in urban public transport and
collective agreements

The Latvian Trade Union of Public Service and Transport Workers LAKRS represents members
and their interests all over Latvia. The transport sector is treated separately, as it involves the
city, intercity and freight transport industries, as well as taxi services.

LAKRS represents approximately 70% of all urban transport workers in about 12 passenger
transport traffic companies throughout the country. As well as LAKRS have as individual
members - long-distance drivers.

LAKRS represents the interests of its members in: National Tripartite Cooperation Council
and Transport and Communications industry Tripartite Cooperation Sub., State and municipal
institutions and courts.

Trade union sign collective agreements with the Professional Organization. Each of the trans-
port company can build the Professional organization. Organization need to appoint head of
professional org., which will represent all organizations (trade union) members in cooperation
with LAKRS and employers. There are four main features:

» Companies establishing a Professional Organization

¢ Professional Organization signed a collective agreement with trade union

¢ Professional Organization Chairman is responsible for the collective agreement

» condition observation and a «representative» company in cooperation with the employer
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Almost every Latvian professional organization has concluded a collective agreement with
LAKRS.

Important:
¢ 12 transport organizations (created from 3 or more people);
* 90% of all org. have a collective agreements;
¢ 1 professional organization = 1 Trade Union = 1 collective agreement.

Key characteristics:
Challenges with employers:
» Employers don’t want to cooperate with trade unions;
» Employers are not interested to sign the collective agreement
(it endanger the transparency of their actions);
* Employers don't respect trade unions;
* Only some employers are interested in their employees interests;
» Employers are working only in their own interests;
Difficult to start and direct negotiations with employers.

Local Public Transport in Lithuania

Structure and main issues of the urban public transport system

The buses are the main public transport means in Lithuania, additionally in two major cities
— Vilnius and Kaunas — there are also trolley-buses. The major public transport companies are
joint stock companies, 100% of their shares belong to the local municipalities. There is a very
small share of private urban transport. The suburban, intercity and international bus routes are
covered by the private companies. No urban rail at all. Taxi and minibus companies are private.

Key characteristics:

¢ The major public transport companies belong to the local municipalities.

¢ The share of private urban transport is small.

 The suburban, intercity and international bus routes are covered by the private compa-
nies.

* No urban rail at all. Taxi and minibus companies are private.

Financing of the public transport system

Public transport is financed via the tickets for the provided service. There are compensations
for the government established percentage privileges for the certain groups of passengers
(Disabled, pensioners, pupils).

Local municipalities are ordering the service and they conclude the agreements with the
concrete carriers on the routes and services. In case of non-profitable routes there are subsi-
dies, but the municipalities always have no money, thus the compensations are very late. As
the example in the Vilnius bus depot — the dept of the bus company makes over one hundred
million Litas and nearly the same sum makes the debt of the Vilnius municipality to the bus
depot. In case of late subsidies the accounts of the company are blocked, taxes are late as well
as wages.




Key characteristics:

¢ In case of non-profitable routes there are subsidies, but the municipalities always have no
money, thus the compensations are very late.

* In case of late subsidies the accounts of the company are blocked, taxes are late as well as
wages.

Legal framework for public transport and the implementation of the PSO regulation
PSO Regulation is not properly implemented, especially paragraph 4 because the conditions
for private and municipal carriers differ a lot in respect of functions, financing and control.

The private companies have the profitable routes with all income. Accountability is not trans-
parent and not properly controlled.

Structure of the national trade union representation in urban public transport and
collective agreements

There are corresponding transport trade unions and the company level collective agreements
in Vilnius and Kaunas both bus and trolley-bus depots, in Rokiskis, Birzai and some other
places. Almost 50% of the urban transport companies have no trade unions.

There are no Work councils as well, at least they are not known. It means that employers are
organising work and wages one-sided.

The Labour Code of Lithuania has the provision on Collective agreements with 3 options
provided: CBA agreed and signed by the company trade unionIf there is no company trade union
this right can be delegated to the branch trade union (usually it is not the case) work council.

And the 4% case when there is no trade union at all. In such case any dispute case goes to
court. There are no specialised labour courts.

There is the umbrella organisation in Lithuania,the Forum of the transport trade unions, that
signed the collaboration agreement with the employers; organisation LINAVA.

There are no branch agreements at all. Thus, wages are very low in the regions.

Key characteristics:

¢ Trade unions: poorly organized

¢ There is the umbrella organisation in Lithuania, the Forum of the transport trade
unions, that signed the collaboration agreement with the employers: organisation
LINAVA.

* There are no branch agreements at all. Thus, wages are very low in the regions.
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Local Public Transport in Malta

This Service was introduced in Malta in 1930. At first, The Public Transport was operated by
bus owners, each of them working on a particular route. At that time, the route was distin-
guished by the colour, everyone different from each other. This created a very colourful situ-
ation at the terminus in the capital city of Malta, Valletta, where all the Public Transport
operated from different towns and villages, ended their journey.

This pattern kept on running for quite a number of years, until 1971, when the Association for
Public Transport ( ATP ) was founded. The members of the ATP were the bus owners and in a
General Meeting, held every two years, they elected an Executive Committee made of the Presi-
dent, Vice President, Secretary, Treasurer and three ordinary Members.

During the General Meeting, each member has a number of votes according to the number of
buses he has in the business.

The ATP has a vast network, covering the whole island of Malta, besides offering other serv-
ices, like direct services and a special night service from popular night spots on the island.

The aim of the ATP is to provide an efficient, frequent and economical service to the
customers. The ATP owns 508 buses, and has 600 employees, mainly bus drivers, despatchers,
Inspectors and Ticket Collectors. The service caters for 82 routes, spread all over the island
and performing around 4500 trips daily. ATP caters also for school children trips and other
unscheduled work.
The service accommodates 32,000,000 passengers yearly with a turnover of 18,000,000 Euros.
With the joining of Malta in the European Union in 2004, there was a need that the Public
Transport had to be in line with EU legislation. Talks led to the introduction of:
e 25 new direct routes, resulting in a successful service with newly attracted commuters.
¢ Drastic improvement in the communication sector of the Transport Services with the
introduction of two-way radio system.
o printed informative media and Website.
¢ 147 old buses were replaced by super low floor buses.
 The formation of Maltabus Advertising Limited, owned by the ATP is a living source for
450 bus owners, while exposing information to the public.
¢ Introduction of the ticketing machine system and new bus shelters. These shelters
rendered a new and modern street furniture, thus promoting a more professional impact.

The existence of the ATP comes to an end on the 3™ July, 2011, when the multinational
company ARRIVA, will take over as the main operator of the Public Transport in Malta,
following a restructuring exercise, done by the Government of Malta, who awarded a ten year
contract to the company, following a competitive tender procedure to operate the Service.

ARRIVA plans to employ a workforce of about 900 workers. Their managing plans will give a
radical change to the services rendered for so many years.

From the very start of their arrival in Malta, ARRIVA started talks with the General Workers
Union, who claims the majority of members in the sector. The change in the workers repre-
sentation came into force, following an inhouse strive for membership with the GWU, from
the workers themselves, after learning that the transition talks between the Government and




their previous representing Union, were not concluded up to their expectations due to lack of
observation of PSO Regulation which was introduced nearly two years ago.

This Regulation has to be endorsed in the procedure of future tendering processes.

The major aim of the GWU is to ensure that most of the present Public Transport Workers
would be engaged by ARRIVA. There are other problems to be addressed, such as the effects
of the change on most of the workers who are joining ARRIVA as employees, when they have
been working for many years as self employed workers and the strive to continue having the
Public Transport as a Service to the community and not as a profit making objective.

Another challenge for the GWU will be the implementation of a new Collective Agreement where
EU legislation about working time, continuation of Service, Health and Safety, and ongoing training
programmes for the workers and new recrutes, must be the key subjects of the Agreement.

Local Public Transport in Romania

Structure and main issues of the urban public transport system

Romania has a rich network of urban public transport above the ground, and Bucharest city
has the largest transport network in Romania and among the largest in Europe. The network
is composed of a subway system, plus three methods of surface transport: trams, buses and
trolleybuses. Although there are many points of correspondence/connection, the subway and
surface transport system are administered by different institutions (like Metrorex and R.A.T.B.)
and use separate tickets, making the transfer between both systems very difficult for several
times. For this reason, there is an intention for both transport networks to be unified in the
shortest time, under the Metropolitan Transportation Authority.

Autonomous Transport Company of Bucharest is the main public transport company for
passengers in Bucharest and Ilfov county ( is the county which surrounding the capital). So,
the surface transport in Bucharest is the responsibility of Autonomous Transport Company of
Bucharest (R.A.T.B.). In Romania there is a local surface transport company in every city. The
surface transport includes an extensive system of buses, trolleybuses, trams and light rail line.
R.A.T.B. network is among the densest in Europe, being the fourth largest on the continent
and carrying 2.26 million passengers daily on 116 bus routes, 20 trolleybus lines and 25 tram
lines (including the mentioned light rail). As the subway system, R.A.T.B. undergoing a phase
of renewal, characterized by converting the tram lines to light rail lines and the purchase of
new vehicles, especially buses.

Public passenger transport is carried out on approximately 500 km of tram lines, bus lines
900 km and 300 km of trolleybus lines, from a total of 227 square kilometers of Bucharest. The
largest share of public passenger transport is holded by R.A.T.B., about 70% of total transport
demand, followed by subway/metro/underground transport with 20%.

The link between urban and interurban is made in Ilfov County, where R.A.T.B. has the
suburban lines.
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One of the «oldest» metropolitan areas in Romania is Oradea (a city in the west part of
Romania) since 2002. There are another cities where we meet metropolitan areas like: Iasi (a
city in East part of Romania) since 2004, Constanta since 2007 and Timisoara since 2009.

Urban public transport system is part of the national transport system (the air transport,
shipping, railways, road transport), representing the tertiary area (services) of the economy.
According with the geographical component (urban population) there are urban public trans-
port systems in:

e the capital Bucharest

« in large cities (like: Constanta, Brasov, Cluj, Timisoara etc.).

¢ in medium towns (Sibiu, Medias, Slatina, Giurgiu etc.).

¢ in small towns (Sinaia, Eforie Nord, Radauti, Turda, Salonta etc.)

According with the used vehicles by category, we have:
o Electrical transport (tram, trolleybus, metro)
» Motor transport (bus, minibus and taxi (car)
¢ Environmentally friendly transport (of the future) — cycling

Key characteristics:

¢ In comparison with the private sector the charges/dues/taxes in the state area are lower.

* Also, especiallyBucharest is a very crowded city and is facing a major problem like “rhyth-
micity”, which can not be respected in all transport lines.

¢ Wages and working conditions in many cases are better in the state area than in the pri-
vate sector.

Financing of the public transport system

At the national level there are 46 Autonomous Local Transport Companies and Companies
(12 Autonomous Local Transport Companies and 34 Public Transport Companies), the Auton-
omous Transport Companies are under state umbrella and patronage of the municipality.

Public utility services as required by the law are subordinated to local authorities, local coun-
cils or county authorities. The Autonomous Local Transport Companies and Local Companies
receive limited subsidies. Most of these services belong to the state.

It is true that for the budgets of local communities, metropolitan transport has meant an addi-
tional expense, in the sense that the subsidies have been provided and allocated to them, but
residents of suburban municipalities are happy with this service. This one is a reason for
metropolitan transport to start to become an attractive one in other cities.

Metropolitan transport lines are managed by private carriers/operators, the prices are higher than for
public transport, but it is a necessity for travel and comfort — is not accessible to all willing people.

Financing by local governments: the transport autonomous companies at the city level that
belong to the local authorities (City Halls), which provides necessary resources to both exploi-
tation and transport development projects in that area.

Financing by the state (Ministry of Transport and Infrastructure): Metro/subway system of
Bucharest)

Financing infrastructure by public - private partnership: for example the tram line in Oradea.
private owned taxis: in case of the minibuses lines (maxi taxi) in some cities, as well as the
transport provided by taxi system.




Key characteristics:

¢ Lack of funding from the local and municipal authorities (where appropriate)

» Low/poor endowment of technical equipment and from the organizational point of view
- poor management of urban traffic

o Competition between systems and lack of political decision makers in combatting this
phenomenon (see the draft metropolitan transportation authority project )

o Preferential allocation of development projects in transport systems and increasing cor-
ruption in connection with the implementation of these projects.

Legal framework for public transport and the implementation of the PSO regulation
The main characteristics of the PSO Regulation are: Direct award to its own operator in their
own area or suburbs including railways. Direct awards to small and medium-sized companies.
Requirements on quality standards and especially on the social standards (takeover of collec-
tive labor agreements, social agreements, keeping/preservation of rights: working conditions,
measures against social dumping).

Currently in Romania there are laws which regulates the public services, such as: the Law No.
51/2006 of community services for public utility. For the local public transport there is the Law
Nr. 92/2007. It is necessary to complete these laws and to be adapted to European legislation.

Key characteristics:
 Adapting the PSO Regulation in national law

Structure of the national trade union representation in urban public transport and
collective agreements

The trade unions from the urban public transport sector were set up immediately after 1989
based on the structure of the old and existig transport companies. As a general framework,
there are trade unions at the level of current transport companies.

At the R.A.T.B level (the only exisiting public transport company at Bucharest level) there are
several unions set up by the means of transport, electric, buses, administrative etc. These
unions are able to negotiate in common, the collective labor agreements at the branch level
— (signed by seven unions). Some of these unions have formed federations, the Federation
of Transport and Public Services, currently “ATU - Romania”, who managed to negotiate
the Collective agreements at the industry of transport level. Other examples, Road Trans-
port Federation (drivers), Taxi Drivers’ Unions Federation. In turn, these federations have
belonged or belong to the representative confederations (like CNSLR - FRATIA, B.N.S.).

In the urban public transport a Collective Bargaining Agreement is negotiated at the following
levels: branch, group of units and at the Rural, Housing and Local Transport Administration
level. All the Collective Bargaining Agreements contain special chapters which regulates/
governing the working conditions, wages, working and rest time, period of the leave/vacation
and additional leave, how to pay the overtime, by special rates.

Regarding the labor/industrial disputes which led to the outbreak of strikes, are well known
to R.AA.T.B. level (in 1999, 2000, 2010) there were spontaneous strikes, the main claims being
violation of the Collective Barganing Agreements. On 1st June 2010, a solidarity strike took
place at the R.A.T.B. level, which was legally started by SLTC “SPERANTA” Union.
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Unfortunately this strike was not supported by other unions in R.A.T.B., who became soli-
dary /supportive of the administration/management and local authority represented by the
General Mayor of Bucharest.

Key characteristics:
¢ The atomisation of the union movement and lack of a common reaction.
* Betraying the interests of union members by some representative leaders.

* Poor organization and obedience to authorities and decision management (as example
R.A.T.B. solidarity strike).

Note:

The public transport unions must give up pride and obedience, and through common actions
to joint toghether into strong federations to become major players in the development policy of
urban public transport system at the European level.

Local Public Transport in Slovenia

Structure and main issues of the urban public transport system

Only one public transport service is public (municipally) owned, the other are private compa-
nies. For example town Celje (the third largest town in Slovenia) does not have public trans-
port service on the base of concession. Public transport service was changing step by step. The
outcomes of those changes are less bus routes and lower quality of busses.

Municipally owned public transport company exists only in Ljubljana, the capital of Slovenia.
Deregulation caused lot of problems and worsened economic and social standard of the employees.

Fares have risen faster than inflation, number of employees (almost 50%) and passengers have
slumped due to less of employees in the industrial sector, on the other hand citizens were able
to by their own cars.

For further information have a look at the national report Slovenia (see seminar documents)
from the UITP brochure: ,Organization and major players of short-distance public transport® ,
Edition May 2010

Key characteristics:

¢ High fares, low demand

* Poor Wages and conditions

» Lower standard of busses (Veolia for example has brought busses to Maribor, that no
longer were acceptable for Belgium)

Financing of the public transport system
Subventions are negotiated between the Municipals and operators. Subvention for the
passenger is settled according to the recommendation of the state.




Bus operators are demanding higher subvention for the bus transport. We can suspect that
they will try to achieve cartel agreement to get higher subventions.

For further information have a look at the national report Slovenia (see seminar documents)
from the UITP brochure: “Organization and major players of short-distance public transport”,
Edition May 2010

Key characteristics:
o Private greed before public need

Legal framework for public transport and the implementation of the PSO regulation
PSO regulations already exists in Slovenia and they are considered in the process of public
competitions for concessions in the shape of public tenders.

Key characteristics:
* Legislation for controlled competition model is in place
¢ Quality Contracts would fully protect employees’ jobs, terms and conditions

Structure of the national trade union representation in urban public transport and
collective agreements

The bus industry is weakly unionised in Slovenia. Most bus drivers are unionised in munici-
pally owned company and Veolia and less in the smaller bus companies. Even they are organ-
ized, they are in different trade unions organized on the state level. Membership in different
trade unions sometimes leads to weak position on negotiations on working conditions and
salaries.

In the bus industry there is collective agreement at national level, actual bargaining for salaries
and working conditions is negotiated at the company level. This means salary rates and terms
and conditions vary across the country. Due to working condition and paid working time, there
were many disputes with companies. This was the reason for many strikes. Trade unions are
not satisfied with the outcome, therefore we can expect more trade union actions.
Key bargaining issues currently are:

 improvements to hourly rates of pay

 payment of non-driving time (there is no payment for stops over 10 minutes)

¢ reducing maximum spells of duty and maximum duty lengths

 normal payment for overtime and unsocial hours

Trade unions are free to strike over any dispute with the employer as long as negotiations have
been exhausted first. Sometimes strikes have taken place over unfair dismissals and breaking
of agreements.

Key characteristics:

* Weak unions with low density

o Ability to stage effective strike action depends on cooperation between trade unions
* Collective bargaining at company level according the branch collective agreement
 Powerful multinationals seeking to minimise labour costs
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2. Overview over multinational companies active in urban public transport
in Europe

As we saw in the SCRIPT project multinational companies are important players in the local public
transport market (cf. Table 3 in this Tutorial). The following multinational companies should be
mentioned:

ARRIVA (2011)

e Owner: Deutsche Bahn (since August 2010)

e Active in 12 countries in The EU: Czech Republic, Denmark, Hungary, Italy, Netherlands,
Poland, Portugal, Slovakia, Spain, Sweden and the UK. Arriva will start operating bus services
in Malta in July 2011.

approx. 4 Bill EURO turnover

38.500 employees

¢ 14.150 vehicles

o www.arriva.co.uk

EGGED (2009)

e cooperative owned company

¢ leading public transport operator in Israel (55% market shares),

e active in 3 EU countries: Bulgaria, Poland, the Netherlands
(starting Dec. 2011 in the region Waterland)

* 6.227 employees (without Europe)

* 3.033 vehicles (without Europe)

* www.egged.com

KEOLIS (2010)

owner: SNCF (56,5%), AXA + CDPQ (40,7%), management + staff (2,8%)

Australia, Canada and USA

e Active in 9 countries in Europe: Belgium, Denmark, France, Germany, Netherlands, Norway,
Portugal, Sweden, UK

3,2 Bill EURO turnover

47.200 employees

* 15.800 vehicles

» www.keolis.com

NOBINA (2011)

 owner: Majority shareholders include Blue Bay Asset Management, Avenue Capital Group,
Fidelity Funds and Lone Star Funds

e active in 4 countries in Europe: Denmark, Finland, Norway, Sweden,

736 Mio EURO turnover

10.403 employees

3.618 vehicles (only busses)

e www.nobina.com



VEOLIA TRANSDEV (2011)

» owner: Veolia Environnement, CDC
 merger of Véolia Transport and Transdev

e active in 28 countries worldwide

e active in 16 countries in Europe: Belgium, Croatia, Czech Republic, Finland, France, Germany,

Ireland, Netherlands, Poland, Portugal, Serbia, Slovakia, Slovenia, Spain, Sweden, UK
» 8,6 Bill EURO turnover
¢ 119.000 employees

* 60.000 vehicles

* www.veoliatransdev.com

There are also some multinational companies, which operate only in one EU Member State (not
eligeble for establishing a European Works Council):

First Group (2011)

* owner: Majority shareholders include Lloyds Banking Group PLC, Capital Research & Mgmt Co,
Standard Life Invs Ltd, AXA SA, JP Morgan Chase & C, Blackrock Inc
¢ worldwide: Canada, U.S.A. and UK

« 7,7 Bill EURO turnover
 125.000 employees

* 60.000 vehicles
o www.first.com

MTR (2010)

¢ owned by County of Hongkong (76%), 24% by private shares

 worldwide: China (Hongkong, Beijing, Hangzhou, Shenzhen), Australia (Melbourne and Sweden
(operator of Stockholm Metro since 2009; owner of Stockholm Metro is Stockholm County Council)

¢ bidder in U.K. and Denmark (public transport by train), Sweden (Stockholm Metro)

o www.mtr.com.hk

Stagecoach (2011)

e owner: Majority shareholders are individuals (96,2%)
o worldwide: Canada, USA and UK

2,7 Bill EURO turnover
30.000 employees
13.000 vehicles

» www.stagecoach.com

Examples for the market share of multinational companies in some European countries:

France

+ Keolis
» Veolia Transdev

69%
market share in
French market

Malta

e Arriva

100%
market share in
Maltese market

Sweden

* Arriva

+ Keolis

» Veolia Transdev
* Nobina

85%
market share in
Swedish market

UK

e Arriva
o First
¢ Stagecoach

49%
market share in
UK market
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3. European Works Councils (EWC)

The establishment of European Works Councils (EWC) in multinational companies was governed by
Directive 94/45/EC, which has been modified in 2009 with the Directive 2009/38/EC. The provisions
of the new EWC have to be applied in any case from June 2011.
(http://eur-lex.europa.eu/JOHtml.do?uri=0]J:1:2009:122: SOM:EN:HTML

You can chose any EU language in the right hand corner at the top of the page. )

What are the conditions to establish a European Works Council ?

In any transnational company (community-scale undertaking) with at least 1.000 employees within
the EU Member States and at least 150 employees in each of at least two Member States, workers’
representatives have the legal right to ask for establishment of a EWC.

Scope: A EWCiis...

a body for information and consultation of workers’ representatives in transnational companies
within the European Union on issues of « transnational dimension » (negotiation of agreements is
not forseen but possible).

Information means...

e the transmission of data in order to enable workers’ representatives to acquaint themselves
with a subject matter and to examine it (e.g. the structure of the multinational Group and sub-
stantial changes; its economic and financial situation; the probable development of its activi-
ties; the employment situation and its probable development; the main investment strategies);

e it shall be given at such time, in such fashion and with such content that workers reps’ can
undertake an in-depth assessment of the possible impact,

 where appropriate, prepare for consultations.

Consultation means...
¢ the establishment of dialogue and exchange of views between workers’ representatives and
management at such time, in such fashion and with such content that enables workers’ repre-
sentatives to express an opinion on the basis of the information provided by the management
and
¢ within a reasonable time, which may be taken into account within the transnational company.

Proplem with « Transnational dimension » ...
e It is not defined. Therefore management tends to interpret it as measures, which affect the
whole trans-national group.
 But there are agreements, which clearly define “measures of transnational dimension” as
measure that affect employees in at least two countries.

Importance of EWCs
¢ One of the most important effects of EWCs is, that workers’ representatives from one multina-
tional company can meet at European level and exchange views at the expenses of the company;
» EWCs allow to be better prepared for changes and negotiate social agreements at national level;
¢ The networking allows to intervene at cross-border level at the central management in solidarity;
¢ In case of delocation, closure of companies, mass redundancies etc. the measures can not
be stopped but postponed and social measures can be negotiated;
¢ EWCs have a legal status: if companies do not respect the rights of the EWC, it can complain at
the Court. This can indeed stop a mass redundancy or a delocalization measure.



How to establish a new EWC

» Workers’ representatives from at least two companies (subsidiaries) in at least two EU coun-
tries formally ask for the establishment of a EWC.

e A SPECIAL NEGOTIATION BODY will be set up and negotiate an agreement. The members
of this SNB are elected or nominated according to the national law, which implements the EWC
Directive.

¢ This EWC agreement defines the composition of a EWC and the conditions for its function-
ing (e.g. number of seats, number of meetings, a Steering Group, resources for the activities of
the EWC, training of EWC members, definition of issues to be reported by the management:
definition of transnational dimension, rules regarding the modification / re-negotiation of the
agreement, etc.).

The role of the ETF...
e Tt informs and coordinates the trade unions prior to the establishment of a EWC.
o It can participate as an expert/coordinator for the unions in the Special Negotiation Body and
as an expert for EWC'’s work, if it is agreed in the EWC agreement.
¢ The ETF Executive Committee adopted guidelines on the establishment of EWCs.

Examples for EWC in public transport

ARRIVA EWC
e EWC established in 1999
* 11 members from 9 countries; threshold 100 workers
¢ Currently, after take over by Deutsche Bahn, negotations are taking place whether / how to inte-
grate the ARRIVA EWC within the Deutsche Bahn EWC

Kéolis EWC

o Established in January 2011: 13 members (1 seat per 10% work force but at least one per coun-
try) from 5 countries

* Bureau with 3 members; costs for assistance, an expert and operational costs for the Bureau
paid by management; time credit 5 hours/month; for Bureau members 10 h/month; 2 meet-
ings/year; half a day preparatory meeting; interpretation and translation in all langauges of the
EWC members; language training and training in economic rules is paid; this time is consid-
ered as working time

« Transnational dimension: measures that affect the whole group or companies in two countries
at least

e Currently discussions to create an SNCF EWC; the Kéolis EWC shall remain

EWC Véolia Environnement

o Established in 1999 (agreement recently renewed); 45 members from 21 countries (threshold
500 workers for all Véolia departments together); workers from all Véolia sectors are repre-
sented in the EWC: Waste, water, energy, transport

* 2 meetings per year (one day preparatory meeting, one day plenary, half a day conclusion meet-
ing); interpretation in all languages of EWC members; translation of main documents in all
langauges

 Bureau with 7 members (provided with mobile phone, lap top, internal internet address); time
credit: 1 day per meeting for preparation of the meeting; Bureau members 60 days for all
together; 3 days training for EWC members per mandate; 6 days for Bureau members ; addi-
tionally language training possible; budget: 10.000 € for aquisition of expertise; 3 experts can
be nominated as advisors
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 Transnational dimension: all issues that are effecting workers in at least two countries negotia-
tion of transnational agreements of principles, chartas or resolutions are possible; temporary

working groups can be established

o After the merger of Véolia transport and TRANSDEV (with own EWC) the structures for Euro-
pean workers’ representation are under review.

More information: Workers’ participation website

http:/ /www.worker-participation.eu/European-Works-Councils

4. CONTACTS — PARTICIPATING UNIONS

BULGARIA

CZECH REPUBLIC

Federation of Transport Trade Unions in Bulgaria
106 Maria Luiza Boulevard

BG - 1233 Sofia

Email: fitub@abv.bg

Tel: +359(0)2 931 80 01

Fax: +359(0)2 831 71 24

Transport Workers’ Union
W. Churchilla 2

CZ - 113 59 Prague 3
Email: osd @cmkos.cz
Tel: +420(0)2 22 718 928
Fax: +420(0)2 22 718 927

CROATIA

CROATIA

Railway Workers’ Trade Union of Croatia
TRG Francuske Republike 13

HR - 10000 Zagreb

Email: szh@szh.hr

Tel: +385(0)1 370 75 81

Fax: +385(0)1 370 24 24

Trade Union of Traffic and Communications
of Croatia

Fabkoviceva 1

HR - 10 000 Zagreb

Email: tajnikspivh@net.hr

Tel: +385(0)1 46 55 696

Fax: +385(0)1 46 55 640

CROATIA

CYPRUS

Trade Union Associations of Driver and Traffics
Workers of Croatia

Federation of Transport, Petroleum
and Agricultural Workers

11 Strovolos Avenue

CY - 25018 Strovolos

Email: pantelis.stavrou@sek.org.cy
Tel: +357(0)22 849 849

Fax: +357(0)22 849 850

ESTONIA

FRANCE

Estonian Transport & Road Workers Trade Union
Kalju 7-1

EE - Tallinn 10414

Email: aime.tamme@etta.ee

Tel: +372(0)6 41 31 29

Fax: +372(0)6 41 31 31

Fédération Nationales des Syndicats de Transport
CGT

Case 423

263 rue de Paris

F - 93514 Montreuil Cedex

Email: transports@cgt.fr

Tel: +33(0)1 48 18 80 82

Fax: +33(0)1 48 18 82 54




GERMANY

GREAT BRITAIN

Ver.di

Paula-Thiede-Ufer 10

D - 10179 Berlin

Email: kora.siebert@verdi.de
Tel: +49(0)30 69 56 17 03
Fax: +49(0)30 69 56 33 50

Unite the Union

Transport House

128 Theobald’s Road

GB - LONDON WC1X 8TN

Email: graham.stevenson @ unitetheunion.com
Tel: +44(0)20 76 11 25 00

Fax: +44(0)20 76 11 25 55

HUNGARY

HUNGARY

Federation of Road Transport Workers’ Unions
Akacfa U. 15

H - 1072 Budapest

Email: kszosz@freemale.hu

Tel: +36(0)1 46 16 500

Fax: +36(0)1 32 22 626

Trade Union of Hungarian Railwaymen
Urémi u. 8

H - 1023 Budapest

Email: vsz@t-online hu

Tel: +36(0)13 26 15 95

Fax: +36(0)13 36 12 05

LATVIA

LITHUANIA

Latvian Trade Union of Public Service and
Transport Workers LAKRS
Bruniniekustreet 29/31 - 503

LV - 1001 Riga

Email: arodbiedriba@]lakrs.lv

Tel: +371(0)67 03 59 40

Fax: +371(0)67 03 59 36

Lithuanian Transport Workers” Federation
Minties 7-44

LT - 08233 Vilnius

Email: petraska@vap.lt

Tel: +370(0)686 173 84

Fax: +370(0)5 261 28 51

LITHUANIA

LITHUANIA

Trade Union in Kaunas bus park

Trade Union in Kaunas trolley bus park

LITHUANIA

LITHUANIA

Trade Union in Vilnius bus park

Trade Union in Vilnius trolley bus park

LITHUANIA

MALTA

UAB Vilniaus troleibusai naujoji profesiné
sajunga

General Workers’ Union (GWU)
Workers’ Memorial Building
South Street

M - Valletta VLT 11

Email: mparnis@gwu.org.mt
Tel: +356(0)21 25 679 262

Fax: +356(0)21 234 968

POLAND

POLAND

Krajowa Sekcja Komunikacji Miejskiej NSZZ
« Solidarno$¢ »
(Public service union)

Trade Union Workers of PKP Federation
ul. Stefana Jaracza 2

PL - 00-378 Warszawa

Email: jaracza@fzzk.org.pl

Tel: +48(0)22 622 98 30

Fax: +48(0)22 622 98 30

ANNEXES e



Q ANNEXES

ROMANIA

ROMANIA

Federatia Nationala «Drum de Fier»
B-dul Dinicu Golescu nr. 38

Palat Cfr

etaj 7 camera 26 bis.

Sector 1

Bucuresti

Email: fndf2003@yahoo.com

Tel: +40(0)21 317 03 03

Fax: +40(0)21 317 03 03

Transport and Public Services Trade Union
Federation - ATU Romania

Statia de Metrou Piata Unirii 1

Dispecerat

Sector 4

RO - Bucuresti

Email: uslmetrou@metrorex.ro

Tel: +40(0)21 337 32 43

Fax: +40(0)21 337 32 43

ROMANIA

SLOVENIA

Public Transport Union

Sindikat Strojevodij Slovenije (SSSLO)
Trg OF 7

SLO - 1000 Ljubljana

Email: sindikat.ssslo@slo-zeleznice.si
Tel: +386(0)12 912 671

Fax: +386(0)1 23 13 424

SLOVENIA

SLOVENIA

Sindikat Veolia Transport KNSS Neodvisnost

Sindikat SIVAP-S

SLOVENIA

Sindikat Voznikov







ETF (European Transport Workers’ Federation)
Rue du Marché aux Herbes, 105, Bt 11

B-1000 BRUSSELS

Tel: +32.2.285 46 60

Fax: +32.2.280 08 17

e-mail: etf@etf-europe.org

web: www.etf-europe.org

EUROPEAN TRANSPORT

WORKERS’ FEDERATION






