EWC: restructuring survey

Presentation of the results

Cyprian Szyszka



Current restructurings

Part |I.




Distribution of « EWCs+SE WCs = 70%
reSpondentS e TUs supporting EWCs = 30%

1. What is your role (note that the questionnaire is targeted mainly to roles 1-3; if you hold any other
role, please fill it in on behalf of the EWC you are supporting)

35responses

@® EWC member
@ SE WC member

EWC coordinator / expert
/ @ European level trade unionist
e @ National level trade unionist

@ Company level trade unionist / works
council member

@ SNB member
@® EWC delegate, EWC SC member, Lo...
@ Chairperson for the DPDHL EWC For...




Restructuring happening... o

@ Don't know

Last 3 years (18-20) Current year (2020) Next year (2021)

-3




Transnational / global
restructurings

* ‘Transnationality’ definition plays a role

35 responses

@ Local (inside one country)
@ Transnational (2 countries or more)

© Global (affecting the whole company,
including EU sites)

‘ @ Don't know




Types of restructuring in play

Offshoring / outsourcing part of the business to the external company...
HR restructuring / redundancies, lay-offs, employee structure changes,...
Mergers + acquisitions / selling and joining of the whole companies or bi...
Digital transformation / technology driven restructuring
Relocation / production transfer inland within the same company
Site closures / production transfer abroad within the same company
Financial engineering / restructuring financial results, incl. controlled...
Green transformation / ecology driven restructuring

Spin-off / outsourcing part of the business to the external company in th...




Information and consultation on restructurings

Part Il.




Irrelevent & late
information (!!1)

* 1 out of 5 properly informed and consulted

7. Was your EWC informed / consulted about last restructuring?
35 responses

® No
@ \We had some irrelevant/late information
@ We were properly informed

@ e were properly informed and
consulted

@ We were informed, consulted and part...
@ Don't know

@ No. But we aren't yet formalized as E...
@ The EWC was established only recent...
@ As a local member of we we were info...




‘Timely manner?’ not with restructurings...

Before the stakeholders were informed

Well ahead 3%
7% AT

Don't know
14%

Shortly before the restructuring
16%

Bad timing of
information
54%

Before the decision was made public

13%

RS
Before the decision was finalised

After restructuring ended
16%

During the restructuring
11%

13%




9. Have you been asking for information on restructurings?
34 responses

@ No, we relied on the information
provided by the management

@ No, we didn't know what information w...

@ Yes, but we didn't get what we wanted

@ Yes, and we got all we've asked for

@ Don't know

@ No because we aren't yet formalized a...
@ In the local Works Council we have re...
® yes, always. But the rest | do not know
@ As a local member (in Germany) we g...

‘We didn’t get

, * Only 1 out of 4 got the information they requested
what we wanted



Extraordinary meetings ... OK

10. Have you been requesting an extraordinary meeting related to restructuring?

33 responses
@ Yes, we have been granted one
@ Yes, but we have been refused
@ No, we didn't know we can
@® No, we didn't find it necessary
_ A @ Don't know

@ No because we aren't yet formalized a...
@ For now we don't think it is necessary...
® Yes, regular meetings

12 Y



Additional information / external support

Part I[l1.




12. In your opinion, how well is your EWC prepared for the restructuring processes?
35 responses

11 (31.4%)
9 (25.7%)

Moderately prepared,
B e O average legislative
support

ses
15 (42.9%)

11 (31.4%)

4 (11.4%)
3 (8.6%)



restructurings?
35 responses

WC have an operational communicatiC CO m m u n Icatlo n n etWO rkS
ernal and external partners) are Wo rkl ng, e rly‘Wa n | ng
systems not so well

10 (28.6%) 10 (28.6%)

8 (22.9%)



Information works
slightly better than
consultation, yet
both moderately

(or bad)

16. Can you rate the quality of consultation you usually have with your employer?

35 responses

15

13 (37.1%)

10
9 (25.7%)

7 (20%)

5 6 (17.1%)
0 (0%)
0 |
1 2 3 4 5
15. Can you rate the quality of information you usually get from your employer?
35 responses
15
12 (34.3%) 12 (34.3%)
10
9 (25.7%)
5
2 (5.7%) 0 (0%)




Coordinators
& ETUFs
support
valued

. Can you rate the quality of ETUF/ETUC support to your EWC?

responses

15
15 (42.9%)

10
10 (28.6%)

5 (14.3%)
3 (8.6%)

. Can you rate the quality of expert/coordinator support to your EWC?

responses

15
14 (40%)

10 11 (31.4%)

6 (17.1%)

2 (5.7%)




Assessment of the external support

T

Consultation quality

1,00 2,00 ) 3,00 4,00 L
terrible needs developing good exquisite

5,00



Thank you

Questions? Comments?




